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SHELBY COUNTY BOARD OF COMMISSIONERS  
 

COMMITTEE AGENDAS 
 

Wednesday, July 16, 2008 
  07/11/2008 3:16 PM 

     

[NOTE:  All Committee meetings will be held at the Shelby County Administration Building,  

160 N. Main Street, 4th floor conference room unless otherwise noted] 

 

 

Wednesday, July 16, 2008 
8:30 a.m. Committee # 1 -    BUDGET AND FINANCE 
8:45 a.m. Committee #10 -   GENERAL GOVERNMENT 
10:35 a.m. Committee #5 -     LAND USE, PLANNING, TRANSPORTATION & CODES 
10:55 a.m. Committee #2 -     PUBLIC WORKS 
11:10 a.m. Committee #7 -     ECONOMIC DEVELOPMENT & TOURISM 
11:15 a.m. Committee #8 -     COMMUNITY SERVICES 
11:30 a.m. Committee #11 -   CORE CITY, NEIGHBORHOODS & HOUSING 
11:35 a.m. Committee #14 -   DELINQUENT TAX PROPERTY 
11:45 a.m. Committee #6 -     EDUCATION 
 
11:55 a.m.         LUNCH    
 
12:30 p.m. Committee #4 -     LAW ENFORCEMENT, FIRE, CORRECTIONS & COURTS 
1:20 p.m. Committee #13 -   AUDIT  
______________________________________________________________________ 
 
8:30 a.m. - Committee # 1 - BUDGET AND FINANCE 

 
1. Resolution creating a Select Committee on Shelby County's finances to 

evaluate and review funding needs of Shelby County Government and to 
create strategies to address these changes and needs. Sponsored by 
Commissioner Deidre Malone and Commissioner Mike Ritz. MAXIMUM 
15 MINUTE DISCUSSION 

 
 
 
 
 
8:45 a.m. - Committee # 10 - GENERAL GOVERNMENT 

 
1. DISCUSSION - Scheduling of committee items and related matters. 

MAXIMUM 20 MINUTE DISCUSSION 

 
2. Resolution amending Rule 7 of the Commissioners Permanent Rules of 

Order. Sponsored by Commissioner Joe Ford. (Deferred from 7/7/08) 
MAXIMUM 5 MINUTE DISCUSSION 

 
3. Resolution approving the County Mayor's nomination of Carolyn C. 

Hardy for appointment to the Memphis and Shelby County Land Use 
Control Board.  This resolution is sponsored by Commissioner Joe Ford. 
MAXIMUM 5 MINUTE DISCUSSION 
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4. Resolution Approving the Mayor's Nomination of John Conroy for 

appointment  to the Shelby County Housing Authority Board Sponsored 
by Commissioner Joe Ford. MAXIMUM 5 MINUTE DISCUSSION 

 
5. ORDINANCE- FIRST READING - an Ordinance to amend the Shelby 

County Code of Ordinances, Chapter 2, Article II, Section 2-57 relative to 
the purchase, sale, or exchange of materials, supplies, commodities, 
equipment and real estate from, to or with any federal, state or local 
governmental entity. Sponsored jointly by Commissioners Joe Ford and 
Mike Carpenter. MAXIMUM 5 MINUTE DISCUSSION 

 
6. Resolution Approving the Shelby County Compensation Policy for FY 

2008-2009.  This resolution is sponsored by Commissioner Joe Ford. 
MAXIMUM 5 MINUTE DISCUSSION 

 
7. Resolution by the Board of Commissioners of Shelby County, Tennessee 

requiring criminal, sex offender, and child support background checks for 
all nominees to any board, agency, or commission that are appointed 
and/or confirmed by the Board of County Commissioners. Sponsored by 
Commissioner Henri E. Brooks. (Deferred from 7/7/08) MAXIMUM 15 
MINUTE DISCUSSION 

 
8. Resolution eliminating pay for unused sick leave at retirement for new 

employees.  Sponsored by Commissioner Sidney Chism.  (Deferred from 
7/7/08) MAXIMUM 10 MINUTE DISCUSSION 

 
9. A resolution to appoint a Judicial Commissioner and set the term of the 

appointment. Sponsored by Commissioner Joe Ford. (Deferred from 
7/7/08) MAXIMUM 10 MINUTE DISCUSSION 

 
10. Resolution to approve an amendment to the contract with Tony Lanigan 

Moving Services for an additional one year renewal requiring the 
expenditure of funds in the amount of $115,000.00 for the furnishing of 
Drayage services to the Election Commission for voting machines and 
equipment and this item requires the expenditures of county general 
funds. Sponsored by Commissioner Deidre Malone. MAXIMUM 10 
MINUTE DISCUSSION 

 
11. Resolution amending the contract with Diebold Election Systems, Inc. for 

the purchase of the Accuvote TSX Voting System and the Electronic Poll 
Book and the Voter Verifiable Paper Audit Trail approved by resolution 
38 adopted on March 13, 2006 to reallocate funds originally 
appropriated. Sponsored by Commissioner Deidre Malone. MAXIMUM 
10 MINUTE DISCUSSION 

 
12. DISCUSSION - Job studies for the Office of Assessor of Property. 

MAXIMUM 10 MINUTE DISCUSSION 
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10:35 a.m. - Committee # 5 - LAND USE, PLANNING, TRANSPORTATION & 
CODES 

 
1. CASE NO.  S.U.P. 08-207 CC 

APPLICANT: Global Tower, LLC 
LOCATION:  North side of Independence Road; +/-250 feet east of 
Woodstock-Cuba Road 
REQUEST: Special use permit for 195-foot CMCS monopole cell 
tower 
RECOMMENDATIONS: 
Memphis and Shelby County Office of Planning and Development:   
APPROVAL WITH CONDITIONS 
Memphis and Shelby County Land Use Control Board:   
APPROVAL WITH CONDITIONS 
(Notice of public hearing published in the Daily News on Friday, July 7, 
2008). 
(Recommitted to committee 7/7/08) MAXIMUM 10 MINUTE 
DISCUSSION 

 
2. CASE NO.  S.U.P. 08-205 CC 

APPLICANT: Collierville First Baptist Church 
LOCATION:  West side of Collierville-Arlington Road; +/-5,600 feet 
south of Macon Road 
REQUEST: Special Use Permit to allow recreational and sports field 
lighting 
RECOMMENDATIONS: 
Memphis and Shelby County Office of Planning and Development:   
APPROVAL WITH CONDITIONS 
Memphis and Shelby County Land Use Control Board:   
APPROVAL WITH CONDITIONS 
(No notice of public hearing or notice letters to interested property 
owners required since there was no opposition at the Land Use Control 
Board.)  
MAXIMUM 10 MINUTE DISCUSSION 

 
 
 
 
 
10:55 a.m. - Committee # 2 - PUBLIC WORKS 

 
1. A resolution approving an agreement with the Town of Collierville to treat 

the wastewater from the Cotton Creek Area. Sponsored by 
Commissioner Wyatt Bunker. MAXIMUM 5 MINUTE DISCUSSION 

 
2. A resolution approving an agreement with Spring Creek Ranch, LLC and 

an expenditure of funds in the amount of $98,400.00 for the rights to 
connect the proposed Cotton Creek Area Sewer system to the Spring 
Creek Ranch Pump Station for transportation of the wastewater to the 
Town of Collierville publicly owned treatment works and this item 
requires an expenditure of County CIP Funds in the amount of 
$98,400.00. Sponsored by Commissioner Wyatt Bunker. MAXIMUM 5 
MINUTE DISCUSSION 
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3. A resolution approving an amendment to the contract with AFRAM 
Corporation in the amount of $133,112.20 for the design of a low 
pressure sewer system in the Cotton Creek Area and this tiem requires 
an expenditure of County CIP Funds in the amount of $133,112.20. 
Sponsored by Commissioner Wyatt Bunker. MAXIMUM 5 MINUTE 
DISCUSSION 

 
 
 
 
 
11:10 a.m. - Committee # 7 - ECONOMIC DEVELOPMENT & TOURISM 

 
1. Resolution encouraging all entities with the power to issue PILOT 

benefits to annually report to the Shelby County Board of Commissioners 
on their actions taken and dates thereof concerning PILOT expirations.  
Sponsored by Commissioner Mike Ritz. MAXIMUM 5 MINUTE 
DISCUSSION 

 
 
 
 
 
11:15 a.m. - Committee # 8 - COMMUNITY SERVICES 

 
1. A RESOLUTION approving the fourth addendum to a lease agreement 

between L & P Building owner, LLC and Delta Commission on Aging 
d/b/a Aging Commission of the Mid-South to provide office space on the 
10th and 9th floors at 2670 Union Avenue Extended, Memphis, TN 
38112 from July 1, 2008 – June 30, 2009 and which requires expenditure 
of state grant funds in the amount $104,676.48 and federal grant funds in 
the amount of $74,257.68.  Sponsored by Commissioner Joyce Avery.  
MAXIMUM 5 MINUTE DISCUSSION 

 
2. A RESOLUTION amending the FY09 budget in the amount of $84,022 to 

allow maximum expenditure of funds from the Shelby County Community 
Services Agency Tornado Emergency funds. This item requires 
expenditure of funds donated to the general fund in the amount of 
$84,022. Sponsored by Commissioner George Flinn. MAXIMUM 5 
MINUTE DISCUSSION 

 
3. Resolution amending the contract between the Exchange Club Family 

Center of Memphis and Shelby County Government in the amount of 
$100,000.00 for the provision of domestic violence assessment services 
for the period July 1, 2008 through June 30, 2009. This item requires 
expenditure of General Funds in the amount of $100,000.00. Sponsored 
by Commissioner George Flinn. MAXIMUM 5 MINUTE DISCUSSION 
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11:30 a.m. - Committee # 11 - CORE CITY, NEIGHBORHOODS AND HOUSING 

 
1. Resolution to amend the definition of the Design Review Committee in 

the resolution approved June 16, 2008 amending the policies and 
procedures of the Shelby County Homestead Program pursuant to 
Chapter 281 of the Public Acts of 1985 and as authorized by the Shelby 
County Mayor and the Shelby County Board of Commissioners by 
resolution on October 7, 1985.  Sponsored by Commissioner Mike Ritz. 
MAXIMUM 5 MINUTE DISCUSSION 

 
 
 
 
 
11:35 a.m. - Committee # 14 - DELIQUENT TAX PROPERTY 

 
1. Resolution approving the sale of Fifteen Delinquent Tax Parcels totaling 

$41,200.00 from Tax Sale (s) 005, 95.2, 99.05, 0203, 0204, 0205, 0209, 
and 0304 pursuant to the provisions of TCA 67-5-2507. Sponsored by 
Commissioner J. W. Gibson, II. MAXIMUM 5 MINUTE DISCUSSION 

 
2. Resolution approving the sale of Six Delinquent Tax Parcels totaling 

$20,500.00 from Tax Sale (s) 0203, 0204, and 0305 pursuant to the 
provisions of TCA 67-5-2507. Sponsored by Commissioner J. W. Gibson, 
II. MAXIMUM 5 MINUTE DISCUSSION 

 
 
 
 
 
11:45 a.m. - Committee # 6 - EDUCATION 

 
1. Resolution deferring approval of the Shelby County Board of Education 

Operating Budget for FY2009 as adopted by the Shelby County Board of 
Education.  Sponsored by Commissioner Mike Ritz. MAXIMUM 5 
MINUTE DISCUSSION 

 
2. Resolution approving the Shelby County Board of Education Operating 

Budget for FY 2009 as adopted by the Shelby County Board of 
Education. Sponsored by Chairman David Lillard. (Deferred from 7/7/08) 
MAXIMUM 5 MINUTE DISCUSSION 
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12:30 p.m. - Committee # 4 - LAW ENFORCEMENT, FIRE, CORRECTIONS & 
COURTS 

 
1. Resolution establishing and defining the duties and responsibilities of the 

Shelby County Criminal Justice Coordinating Council and appointing 
members to said council. Resolution sponsored by Commissioner Sidney 
Chism. MAXIMUM 15 MINUTE DISCUSSION 

 
2. Resolution by the Shelby County Board of Commissioners to encourage 

the elected judges of the Criminal Courts, General Sessions Criminal 
Courts, and Civil Courts to collaborate with the Shelby County Sheriff to 
develop alternate court security arrangements that incorporate the use of 
part-time retired deputy sheriffs. Sponsored by Commissioner Wyatt 
Bunker. MAXIMUM 15 MINUTE DISCUSSION 

 
3. Resolution approving a contract amendment with Aramark Correctional 

Services Inc., in the amount of $683,333.00 for the provision of food 
services for inmates and staff at the Shelby County Main Jail and Jail 
East and this item requires expenditure of County General Funds. 
Sponsored by Commissioner Sidney Chism. MAXIMUM 5 MINUTE 
DISCUSSION 

 
4. Resolution requesting approval of a contract with the City of Memphis in 

the FY09 Shelby County Operating Budget in the amount of $100,000 for 
outside contracts for the Shelby County District Attorney General's office 
for the Shelby County Anti-Gang Initiative and the FY07 Project Safe 
Neighborhoods. This item requires expenditure of Federal Grant Funds 
in the amount of $100,000. Sponsored by Commissioner Sidney Chism. 
MAXIMUM 5 MINUTE DISCUSSION 

 
5. Resolution requesting approval of a budget amendment in the FY09 

Shelby County Operating Budget in the amount of $78,500 for the 
Shelby County District Attorney General's Office for the Shelby County 
Anti-Gang Initiative. This item requires expenditure of Federal Grant 
Funds in the amount of $78,500. Sponsored by Commissioner Sidney 
Chism. MAXIMUM 5 MINUTE DISCUSSION 

 
6. Resolution approving contract with Aramark Correctional Services, LLC 

in an amount not to exceed $4,150,000.00 for the management and 
provision of food services for the Division of Corrections and amending 
the FY09 Corrections Fund Budget. This item requires expenditure of 
Corrections Funds in the amount of $4,150,000.00. Sponsored by 
Commissioner Sidney Chism. MAXIMUM 5 MINUTE DISCUSSION 

 
 
 
 
 
1:20 p.m. - Committee # 13 - AUDIT 

 
1. DISCUSSION - Update on the status of Management Letter from FY 

2006 audit. 
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Item # __________     Prepared By: Mike Ritz__________ 

  

Commissioner ___________________  Approved By:__________________  

         County Attorney 

 

Resolution creating a Select Committee on Shelby County's finances  

to evaluate and review funding needs of Shelby County Government  

and to create strategies to address these changes and needs. 

Sponsored by Commissioner Deidre Malone and Commissioner Mike Ritz. 

 

 

 WHEREAS, Administrative review and financial assessments have demonstrated that 

Shelby County Government, as presently functioning and structured with the limited 

governmental authority from the State of Tennessee, will have difficulty sustaining itself on the 

resources presently available to it; and 

 

 WHEREAS, Shelby County has serious long term financial challenges which include, 

but are not limited to, future years debt service requirements exceeding the current budgeted 

levels and available resources with seventy percent of the county's operating budget allocated to 

employee compensation and benefits; and 

 

 WHEREAS, The Mayor's Administration and the Shelby County Board of 

Commissioners are recommending that a thorough examination be conducted to determine 

budgeting and use of all county financial resources and the efficiency with which current services 

are provided, and estimates of the level of services to our citizens which can be supported in the 

short and long term. 

 

 WHEREAS, Shelby County property tax rate is the highest county property tax rate in 

the State of Tennessee; and 

  

 WHEREAS, The combined city and county property tax rates in Memphis, Bartlett, 

Germantown, and Collierville are among the ten highest combined rates in Tennessee; and 

 

 WHEREAS, It appears that the FY2009 countywide real estate reappraisal to be 

accomplished by the County Assessor may actually produce total countywide residential property 

valuations and total countywide non-residential property valuations equal to or less than current 

valuations established in FY2005; and 

 

 WHEREAS, The combination of lower property valuations, excessive property tax rates; 

the increasing required Debt Service for the county's debt; and many other issues challenge the 

county's fiscal health for the next several years; and 

 

 WHEREAS, Many citizens, taxpayers, voters, and business leaders of Shelby County do 

not know or believe Shelby County Government has financial challenges; and 

 

 WHEREAS, The Administration and the Commission firmly believe that in order for 

Shelby County Government to maintain and enhance the trust of its citizens, that the process of 

addressing these aforementioned challenges should be open and transparent, and should include 

as participants representatives of Shelby County Government, the public at large, the business 

community, state government and local municipal governments; and 

 

 WHEREAS, Many businesses (1) have financial officers, accountants, and auditors who 

have the relevant expertise and experience to review the financial reports and fiscal health of the 

county; (2) may be willing to allow or assign some of this expertise and experience to such a 

review; and (3) have never been asked by the Shelby County Mayor and the Chairman of the 

Shelby County Board of Commissioners to review the county's financial report and to give 

recommendations to the Shelby County Mayor and Shelby County Board of Commissioners; and 

 

 WHEREAS, The Administration and the Commission concur on the urgency of an 

expeditious process to provide the strategic solutions required in order to obtain funding to 

sustain the services for the current and future needs of our citizens; and 
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 WHEREAS, It is the intent of the Administration and the Commission that the 

Committee not merely study current budgets and policies and available resources, but present 

detailed findings and firm recommendations for actions to be taken to ensure that Shelby County 

Government is operating with the highest level of practical efficiency and if it determines that 

Shelby County Government should cease providing or funding certain services to so recommend 

such action; and 

 

 WHEREAS, The Administration and the Commission recognize that after the above 

inquiries are addressed, it may be found that Shelby County Government needs new revenue and 

if so, the Committee shall so recommend and identify with specificity the sources of said 

revenue. 

 

 NOW THEREFORE BE IT RESOLVED, BY THE BOARD OF COUNTY 

COMMISSIONERS OF SHELBY COUNTY, TENNESSEE BE IT FURTHER 

RESOLVED, That there is unanimous support for the creation of a Select Committee on Shelby 

County's finances to review and evaluate Shelby County's financial and budgetary affairs to make 

recommendations to the Shelby County Board of Commissioners concerning budget and policy 

changes and funding needs of Shelby County Government and to review strategies to address 

these needs, and that the Select Committee is hereby established. 

 

 BE IT FURTHER RESOLVED That the Select Committee review the financial reports, 

budgeting process, and fiscal health of Shelby County and make recommendation to the Shelby 

County Mayor and the Shelby County Board of Commissioners on a periodic basis. 

 

 BE IT FURTHER RESOLVED That said Select Committee will be charged with the 

evaluation and analysis of the sustainability of current revenue options, priority and efficiency 

with regard to government services, and will determine the needs and develop a strategic plan for 

implementation to address these needs and will review specific county operations areas as 

detailed on Exhibit A, and other areas as it sees fit. 

 

 BE IT FURTHER RESOLVED That the County Mayor and Chairman of the Shelby 

County Board of Commissioners will appoint the Select Committee which shall consist of not 

more than twenty-one (21) members, with said members being selected from the following: 

 

 1) Shelby County Government Administration (no more than 2) 

 2) Shelby County Commission (no more than 2) 

 3) The Local Business Community or organization speaking for or representing that 

community, such as Memphis Tomorrow, (at least half of the total membership) 

 4) The Shelby County Legislative Delegation (no more than 2) 

 5) Tennessee County Services Association (no more than 1) 

 6) Local Municipal Governments (no more than 2) 

 

 BE IT FURTHER RESOLVED That time is of the essence and it is the desire that this 

Committee undertake its work with dispatch and deliver its findings in like manner, and that the 

Committee shall be constituted and begin its work no later than 30 days following the signing of 

this Resolution and to submit its initial findings and recommendations to the Mayor and 

Commission not later than 120 days following its first meeting. 

 

 BE IT FURTHER RESOLVED That the Administration and the Commission staff are 

authorized and directed to provide the Committee the reasonable and prudent support and 

supplies needed to carry out its assignment in the manner set forth herein. 

 

  

      _____________________________ 

      A C Wharton, Jr. County Mayor 

 

      Date: _______________________ 

 

      ATTEST: 

 

      _____________________________ 

      Clerk of County Commission 

 

 

ADOPTED: ________________ 





Item #:        Prepared By:   Steve Summerall  
 
  Approved By:  Brian Kuhn  
 County Attorney 
 
 

RESOLUTION AMENDING RULE 7 OF THE COMMISSIONERS 
PERMANENT RULES OF ORDER.  SPONSORED BY COMMISSIONER 
JOE FORD. 

  
 
 WHEREAS, In an effort to maintain the regular schedule of Committees of the 
Shelby County Commission in a timely manner, there is a need to incorporate a 
procedure of coordinating committees that overlap with one another; and  
 
 WHEREAS, It is also appropriate to establish a rule in the Commissioners 
Permanent Rules of Order by the addition of Rule 7(c)(viii). 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That the following 
amendment to the Commissioners Permanent Rules of Order is hereby adopted and 
approved: 
 

 
 Rule 7(c) is amended to add a new subsection (viii) thereto which 

states as follows: 
 

“If a committee meeting exceeds its regularly 
scheduled time by fifteen (15) minutes or more, then 
the committee chairman must get permission from the 
chairman of the next scheduled committee to continue 
the meeting for any length of time.  If it is necessary 
for the original committee meeting to continue and the  
following chairman of the next meeting also need to 
start his or her committee, then the chairman of the 
original committee can recess and continue it’s 
meeting in the 1st floor Commission Chamber.” 

 
 
 BE IT FURTHER RESOLVED, That the foregoing amendments shall be effective 
upon enactment of this Resolution.  
 
 
 

 
  
A C Wharton, Jr., County Mayor 
 
 
Date:   
 
 
ATTEST: 
 
 
  
Deputy Clerk of County Commission 

 
 
 
ADOPTED:         
 



ITEM#                                                     PREPARED BY:   Lois Riseling   
 
  APPROVED BY:  Christy L. Kinard  

Assistant County Attorney 
 

RESOLUTION APPROVING THE COUNTY MAYOR’S NOMINATION OF 

CAROLYN C. HARDY FOR APPOINTMENT TO THE MEMPHIS AND 

SHELBY COUNTY LAND USE CONTROL BOARD.  THIS 

RESOLUTION IS SPONSORED BY COMMISSIONER JOE FORD. 
 

  

WHEREAS, Pursuant to the rules and regulations governing the members of the 
Memphis and Shelby County Land Use Control Board, in written correspondence to the 
Chairman of the Shelby County Board of Commissioners dated June 11, 2008, the 
County Mayor nominated Carolyn C. Hardy for appointment to the board; and 
  

WHEREAS, The ratification and approval by the Shelby County Board of 
Commissioners is required; and 
  

WHEREAS, The members of the Memphis and Shelby County Land Use Control 
Board are appointed for a term of three (3) years upon approval by the Shelby County 
Board of Commissioners or until the appointment of their successors; and  

 
WHEREAS, Carolyn C. Hardy will be filling a term that has expired, but has not 

been filled until now, the term of service beginning upon Commission approval and 
expiring on December 31, 2009. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That the appointment of 
Carolyn C. Hardy to the Memphis and Shelby County Land Use Control Board for the 
term as listed above is with this Resolution confirmed by the Shelby County Board of 
Commissioners.  

 

BE IT FURTHER RESOLVED, That this Resolution shall take effect from and 
after the date it shall have been enacted according to due process of law, the public 
welfare requiring it. 

 
 
       _____________________________ 
       A C Wharton, Jr., County Mayor 
 
       Date: _______________________ 
 
 
 
       ATTEST: 
 
       _____________________________ 
       Clerk, County Commission 
 
ADOPTED  __________________ 
 
 
             
  
 





















 

 SUMMARY 
 

 

 

I. Description of Item 

 

This resolution appoints John Conroy to the Shelby County Housing Authority Board for 

a three year term beginning July 15, 2008.  Mr. Conroy’s appointment will fill a vacancy 

created by the resignation of  Hughley Moore. Shelby County Housing Authority Board 

is operated as unit of the federal government’s Department Housing and Urban 

Development.  The Shelby County Housing Authority consists of two properties 

Kefauver Terrace and Horton Gardens.  The Executive Director of the Housing Authority 

reports to the board and implements the policies and guidelines for the Housing Authority 

as adopted by the Housing Authority board and as authorized by the Department of 

Housing and Urban Development of the federal government. 

 

The Housing Authority Board membership consists of 5 members. If approved, this 

appointment would be the first for Mr. Conroy to the Shelby County Housing Authority. 

  

II. Source and Amount of Funding 
 

 N/A 

III. Contract Items 
 

 N/A 

 

 

IV. Additional Information Relevant to Approval of this Item 
 

Administration recommends approval of this Resolution. 

 



 

 

Item___________________________  Prepared by Grace Hutchinson 

  

Commissioner_Ford_  ____________  Approved by __________________ 

                             
RESOLUTION APPROVING THE COUNTY MAYOR’S NOMINATION OF JOHN CONROY FOR APPOINTMENT TO 

THE SHELBY COUNTY HOUSING AUTHORITY BOARD SPONSORED BY COMISSIONER JOE FORD 

 

 

WHEREAS, Pursuant to the rules and regulations governing the membership of the Shelby County 

Housing Authority, the Mayor requests the approval of the appointment of John Conroy to the Shelby County 

Housing Authority for a term of  three years; and  

WHEREAS, The Shelby Housing Authority is a unit of the federal government’s Department of 

Housing and Urban Development Public Housing Authority network; and 

WHEREAS, Appointments to this board as recommended by the Mayor require approval by the Shelby 

County Board of Commissioners. 

WHEREAS, The Mayor desires at this time to appoint John Conroy to the Shelby County Housing 

Authority Board for a three year term commencing on July 15, 2008 and seeks commission approval of this 

appointment. 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That John Conroy is hereby appointed for a 

three year term to the Shelby County Housing Authority Board commencing on July 15,2008 and expiring on 

July 15, 2011. 

 BE IT FURTHER RESOLVED, That said appointment will become effective with the adoption of this 

resolution by the Shelby County Board of Commissioners.  

 
____________________________________________________ 

      A C Wharton, Jr., Mayor 

 

      Date:________________________________________________ 

 

      ATTEST: 

      ____________________________________________________ 

      Clerk of County Commission 
ADOPTED:_____________________________      













Item _________________    Prepared by:    Bill Goss    

         Real Estate Manager 

          

  Approved by:    Christy Kinard   

        Assistant County Attorney 

 

 

ORDINANCE NO.  ________ 

 

AN ORDINANCE TO AMEND THE SHELBY COUNTY CODE OF 

ORDINANCES, CHAPTER 2, ARTICLE II, SECTION 2-57 RELATIVE TO 

THE PURCHASE, SALE OR EXCHANGE OF MATERIALS, SUPPLIES, 

COMMODITIES, EQUIPMENT AND REAL ESTATE FROM, TO OR WITH 

ANY FEDERAL, STATE OR LOCAL GOVERNMENTAL ENTITY.  

SPONSORED JOINTLY BY COMMISSIONERS JOE FORD AND MIKE 

CARPENTER. 

 

 

 

 WHEREAS, By codification of the Restructure Act of 1974, upon becoming a charter 

form of government effective September 1, 1986, Shelby County Government is authorized to 

purchase, sell, or exchange materials, supplies, commodities, equipment and real estate from, to 

or with any federal, state or local government or office without conforming with competitive 

bidding requirements, provided the transaction is based upon the fair market value of the 

property being purchased, sold or exchanged; and 

WHEREAS, Shelby County Government can make any order for the disposition of its 

property pursuant to Tenn. Code Ann. § 5-7-101; and 

WHEREAS, In an effort to defray the costs to local governmental entities providing 

educational services throughout Shelby County, Section 2-57(b)(10)(b) of the Shelby County 

Code of Ordinances was amended by Ordinance No. 325, adopted by the Shelby County Board 

of Commissioners on April 9, 2007, so as to authorize the transfer of such property to a local 

governmental entity by donation for educational purposes, provided, however, that such 

governmental entity is in compliance, or becomes compliant prior to acceptance of any such 

donation, with all antidiscrimination laws, including, but not limited to, Titles VI and VII of the 

Civil Rights Act of 1964; and 

WHEREAS, Shelby County Government, from time to time, is also called upon to 

donate certain rights, title or interest in real and/or personal property to a federal, Tennessee 

state, or local government or office for a public purpose that would directly or indirectly benefit 

the citizens of Shelby County including, but not limited to, the use of such property rights, title 

or interest for public infrastructure improvements such as roadways, waterways, public service 

facilities, recreational facilities, conservation areas, flood control areas, wetland mitigation areas, 
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environmental remediation, sanitary sewer facilities, storm water facilities, utility facilities, 

communications facilities, and pipelines; or as a match towards federal or state grants for such 

public infrastructure improvements. 

 NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY 

COMMISSIONERS OF SHELBY COUNTY, TENNESSEE THAT, Chapter 2, Article II, 

Section 2-57(b)(10)(b) of the Shelby County Code of Ordinances be and the same is hereby 

amended by adding the following to the end of the last sentence in that section:  “or the transfer 

of any right, title or interest in real and/or personal property by donation to a federal, Tennessee 

state, or local governmental entity for any public purpose found by Shelby County Government 

to be directly or indirectly beneficial to the citizens of Shelby County, including, but not limited 

to, public infrastructure improvements.” 

BE IT FURTHER ORDAINED, That this ordinance shall take effect pursuant to the 

Shelby County Charter and become effective as provided by law. 

 

  

     ____________________________________ 

      Chairman of County Commission 

 

 

             

      A C Wharton, Jr. 

      Shelby County Mayor 

 

      Date:       

 

 

      ATTEST: 

 

             

      Clerk of County Commission 

 

 

 

FIRST READING:  ________________ 

 

SECOND READING:  _________________ 

 

ADOPTED THIRD READING:  _______________ 

 



 SUMMARY SHEET 

 
I. Description of Item 
 

An Ordinance to amend the Shelby County Code of Ordinances, Chapter 2, Article II, Section 2-57, 
authorizing the County’s purchase, sell, or exchange of materials, supplies, commodities, equipment 
and real estate from, to or with any federal, state or local governmental entity, to enable the County to 
transfer any right, title or interest in real and/or personal property by donation to a federal, Tennessee 
state, or local government entity for any public purpose found by Shelby County Government to be 
directly or indirectly beneficial to the citizens of Shelby County, including, but not limited to, public 
infrastructure improvements. 
 
The last amendment to Section 2-57(b)(10)(b) of the Shelby County Code of Ordinances was 
approved by Ordinance No. 325, adopted by the Shelby County Board of Commissioners on April 9, 
2007, in an effort to defray the costs to local governmental entities providing educational services 
throughout Shelby County, which authorized the transfer of such property to a local governmental 
entity by donation for educational purposes, provided, however, that such governmental entity is in 
compliance, or becomes compliant prior to acceptance of any such donation, with all 
antidiscrimination laws, including, but not limited to, Titles VI and VII of the Civil Rights Act of 
1964.  The need for this 2007 amendment was necessary to allow the County to donate real and/or 
personal property, such as the Kate Bond park property, for use in expanding its public school 
facilities. 
 
The Ordinance now before you to amend Section 2-57(b)(10)(b) of the Shelby County Code of 
Ordinances is necessary because from time to time, the County is also called upon to donate certain 
rights, title or interest in real and/or personal property to a federal, Tennessee state, or local 
government or office for a public purpose, that may not necessarily be for education, that would 
directly or indirectly benefit the citizens of Shelby County including, but not limited to, the use of such 
property rights, title or interest for public infrastructure improvements such as roadways, waterways, 
public service facilities, recreational facilities, conservation areas, flood control areas, wetland 
mitigation areas, environmental remediation, sanitary sewer facilities, storm water facilities, utility 
facilities, communications facilities, and pipelines; or as a match towards federal or state grants for 
such public infrastructure improvements. 

 
II. Source and Amount of Funding 

 
A. Amount Expended/Budget Line Item 

NONE 
 

B. All Costs (Direct/Indirect) 
NONE  
 

C. Additional or Subsequent Obligations or Expenses of Shelby County 

  NONE 
 
 
 
III. Contract Items 



 
NONE 

 
IV. Additional Information Relevant to Approval of the Item   

 
The real property donation request now before the County that is making this Ordinance amendment 
necessary is as follows: 

The Wolf River Conservancy has tendered a request to the Chickasaw Basin Authority asking that two 
real properties owned jointly by the City of Memphis and County of Shelby, for the use and benefit of 
the Chickasaw Basin Authority, be transferred by donation to the Tennessee Wildlife Resources 
Agency.   
 
The subject two real properties consist of two large unimproved wetland tracts of land, totaling 372.63 
acres, located along the Wolf River in Fayette County.  These two tracts of land were purchased in 
2002 at a total cost of $ 296,004.77, which was funded by revenues generated from the sale of surplus 
CBA real property in 2000, located north of Holmes Rd., west of Bledsoe Rd., which property was 
purchased by CBA in 1974 with funds from the State of Tennessee (See revenue use stipulations in 
the State’s Quit Claim Deed and County Resolution on 2000 surplus property sale contained in the 
attached file – “Funding source for purchases.2000).  Title to these two tracts of land was taken in the 
name of CITY OF MEMPHIS AND COUNTY OF SHELBY, FOR THE USE AND BENEFIT OF 
THE CHICKASAW BASIN AUTHORITY.       
 
At the request of the Wolf River Conservancy, in February, 2006, the Chickasaw Basin Authority 
approved a motion during its meeting on 02/14/06 to donate these two large tracts of land to TWRA as 
a match for a grant through the U.S. Fish and Wildlife Service’s North American Waterfowl 
Conservation Act fund (NAWCA) contingent upon Wolf River Conservancy receiving the grant.  
Subsequently, the Chickasaw Basin Authority executed the NAWCA Partner Contribution Form in 
July, 2006.  Since then, the Wolf River Conservancy has won the grant and TWRA is ready to take 
title of the two tracts of land. 
 
The Wolf River Conservancy worked with TWRA on this $1,000,000 grant through the U.S. Fish and 
Wildlife Service’s North American Waterfowl conservation Act fund (NAWCA).  TWRA pledged 
another $1,000,000 in cash as a match towards land acquisition. The purpose of the grant is to 
purchase wetland and bottomland forest acres along the Wolf to extend the Corps of Engineers 
Project’s protected river corridor towards Rossville and Moscow.  TWRA owns 1,000 acres 
immediately upstream of the Corps project;  this grant intends to link them into one continuous, 
protected corridor.  The purchase of additional land enabled by the grant will result in expanded 
protection by providing a buffer from the effects of illegal dumping adjacent to the river and reduce 
harmful pollutants entering the Wolf River that ultimately flows into Shelby County. 
 
The donation of these two tracts of CBA land was approved by the Tennessee State Building 
Commission Executive Sub-committee on the Consent Agenda under Item Nos. D & E during its 
meeting on 2/25/08.  
 
The transfer of these two tracts of land is subject to final approval by the City of Memphis and County 
of Shelby via. Resolutions to be approved by the Memphis City Council and the Shelby County 
Commission.  At this point, without this proposed Ordinance amendment, there does not exist 
enabling authority for the County to make this real property donation to TWRA. 



SUMMARY 
 
 

I. Description of Item   
This Resolution approves the 2008-2009 Shelby County Compensation 
Policy. This policy is adopted annually by the Shelby County Board of 
Commissioners outlines the policies and procedures for compensation adjustments. 

 
    II.       Source and Amount of Funding 

Funds for compensation of county employees for the FY 2008-2009 fiscal year were 
included in the annual operating budget adopted on June 2, 2008 #33. A summary of 
the approved budget amounts for combined salaries and benefits are as follows: 
 
County General Fund  $246,653,436.00 
Federal Grant Funds     14,030,578.00 
State/ Federal Thru State     43,906,993.00 
State Gas Tax        6,018,108.00 
Enterprise Funds      60,062,236.00     
Other         8,712,369.00  
 
  Total                $379,383,720.00 
 

 
 
   III.     Contract Items 

 
A. Type of Contract -   N/A 

 
B. Terms -   N/A 

 
 
 IV. Additional Information Relevant to Approval of this Item 

 Administration recommends approval of this Resolution. 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

Item  _____________   Prepared by:___Mike Lewis_______ 
 
Commissioner _____________________ Approved by:___________________ 
 
 
RESOLUTION APPROVING THE SHELBY COUNTY COMPENSATION POLICY FOR 

FISCAL YEAR 2008-2009.  THIS RESOLUTION IS SPONSORED BY COMMISSIONER 

JOE FORD 

 
 

 WHEREAS, It is desirous of the County to maintain a compensation policy which is fair 
equitably administered for its employees; and 
 
 WHEREAS, The Shelby County Civil Service Ordinances require the Administrator of 
Human Resources to prepare a schedule of compensation for the classified service for submission to 
the Civil Service Merit Board and the Shelby County Board of County Commissioners for approval; 
 
 WHEREAS, The policy as attached does not provide for an annual adjustment for 
employees; and 
 
 WHEREAS, The recommended policy is a guide on pay matters for use throughout Shelby 
County and is attached hereto and incorporated herein as Exhibit A.  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That the Compensation Policy for 
Fiscal Year 2008/2009 as per the attached Exhibit A, which is incorporated by reference, be 
approved. 
 
  
 
  __________________________________ 
  AC Wharton, Jr. 
  County Mayor 
 
 
  Date: _____________________________ 
 
 
 
  ATTEST: 
 
  __________________________________ 
  Clerk of County Commission 
 
 
ADOPTED  ________________________ 
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SHELBY COUNTY GOVERNMENT  
 

COMPENSATION POLICY  
 

 
I. GENERAL COMPENSATION PLAN STANDARDS 
 

A.  PURPOSE 
The purpose of this policy is to establish a compensation plan and procedures 
for administration of rates of pay for new hire, promotion, demotion, 
reclassification, and other pay situations.  

 
B.  PHILOSOPHY 

The Compensation Policy exists as a fair and equitable system for administering 
pay for Shelby County Government employees and to provide clear, concise, 
procedures that are applied and utilized uniformly. 

 
C.  RESPONSIBILITY 

 
1. Management Responsibility 

Elected Officials, Division Directors and Management in Shelby County 
Government are responsible for administering the provisions of this 
Compensation Policy and any interpretation of this policy that may be 
published throughout the year.  

    
2. Human Resources Department  

The Human Resource Administrator shall have the authority and    
responsibility for the overall development and administration of the 
Compensation/Salary Policy and Classification System for Shelby County 
Government.  

 
It is the responsibility of each Department Official to maintain an up-to-date 
copy of this Compensation Policy and related information for employee 
access. 
 

II. CIVIL SERVICE MERIT SYSTEM 
 The Civil Service Merit System of Shelby County Government was enacted by law 

to provide for a fair and consistent human resources management system for all 
employees. 

  
 Created by the Tennessee Private Acts of 1971 (Chapter 110), the Civil Service 

Merit System provides for a unified human resources system that operates under 
the direction of a five-person citizen board chosen by the elected officials of Shelby 
County Government.  
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The Civil Service Merit System statute specifies the following regarding classified 
and unclassified positions: 
 

 
 

Sec. 12-28. Unclassified and classified services. 
(a)   The civil service of the county is hereby divided into the unclassified and 
classified services. 
(b)   The unclassified service shall include: 
(1)   Officials elected by popular vote and persons appointed to fill vacancies in 
such elective offices; 
(2)   Members of duly established boards and commissions of the county; 
(3)   Any person retained by the county on a consulting basis and any 
professional person hired in his professional capacity as determined by the 
board; 
(4)   Any employee of the county whose employment is on a temporary basis; 
(5)   Any person who provides services to the county on a volunteer basis or who 
receives no compensation for such services; 
(6)   Any person employed by the county board of education; 
(7)   Such person occupying the position of department head, deputy department 
head, chief clerk, personal assistant to a department head or personal secretary 
to a department head as is designated by an appointing authority and approved 
by the board. The intent of this provision is to restrict positions in the unclassified 
service to those which involve sensitive policy-making duties. In granting its 
approval the board shall consider this intent as well as the size of the department 
in question. A list of these additional positions shall be prepared and maintained 
by the secretary (Human Resources Administrator). 
(8)   All county employees of the Shelby County Head Start Program. 
(c)   The classified service shall comprise all offices and positions of employment 
for the county not specifically included in the unclassified service. 
(Priv. Acts 1971, Ch. 110, § 9; Priv. Acts 1984, Ch. 192, § 2; Ord. No. 281, 2-23-
94) 

 

 
 
III. CATEGORIES OF EMPLOYEES 
 

A.  Status  
Refers to the terms and conditions of employment with Shelby County 
Government. The word ‘appointment’ refers to the employment /assignment 
of a person into an approved job position. 

 
1. Regular Permanent 

An employee designated as a regular employee may be a full-time 
or part-time employee.  This employee will have successfully 
completed the new employment probation period.   
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2. Durational 
A Durational Employee is an employee who is employed for a specific 
period (i.e., grant, contract or project) of twelve months or longer. 
Durational employees receive all benefits and are considered to be in 
the classified service and the equivalent of permanent employees 
except for the term nature of their employment.  

 
 

3. Temporary 
A Temporary employee is an employee whose time of employment 
is for less than twelve (12) consecutive months. A temporary 
may be full-time or part-time employee.  A temporary employee 
employed for twelve (12) months must be separated from the 
payroll for a minimum of two weeks before being reemployed.   
 

 B.  Type (Classified/Unclassified) 
 
Type refers to classified and unclassified as described in Section II above.. 

 
1.   Classified 

   Regular and Durational employees who have successfully  
completed new employment probation. These employees are 
subject to provisions of the Civil Service Merit System specifically 
adopted for employees in the classified service. 

 
2.   Unclassified 

Unclassified employees are employees who are designated as 
“unclassified” under the Civil Services Merit System.  These 
employees are not subject to the provisions of the Civil Service 
Merit System adopted for employees in the classified service and 
serve at the pleasure of the elected official/appointing authority.  
 
Temporary employees and elected officials are also unclassified.   
 
 

The Civil Service Merit System provides two avenues under emergency 
conditions for Elected Officials to hire an employee for a limited period when 
there is a bona fide emergency to do so. 
 
a.   Provisional Appointment 
      Provisional Appointment is defined as a temporary appointment    
      by the Elected Official, only in the absence of an adequate   
      number of candidates on the eligible applicants listing.  The provisional  
      appointee must meet the minimum requirements of the position.   

� Such provisional appointments shall not exceed ninety (90) calendar 
days.  
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�  Provisional appointees receive no benefits. 
 
b. Emergency Appointment 
      An Emergency Appointment may be made where a bona fide  
      “emergency” exists and a position must be filled immediately.    

� Such appointments are time limited not to exceed ninety (90) 
calendar days.  In no case, shall the same person be appointed for 
more than 100 working days during any twelve (12) month period.  

� Emergency appointments may be made without regard to the 
appointee’s training and experience.   

� Vacancies which result from maternity leave, retirement, military 
leave and similar actions are not be considered as emergencies.   

 
c.  Change in Type  

A request to change the type of an employee must be submitted to 
Human Resources for review and approval and presented to the 
Classification/Civil Service Merit Board for approval. 

 
C.   Collective Bargaining Employees  
 

1.  Collective Bargaining Groups 
 

Employees covered by a negotiated Memorandum of Understanding 
between Shelby County Government and the following groups: 
 
� AFCSME Corrections, Local 1733 
� AFCSME Sheriff, Local 1733 
� AFCSME Head Start, Local 1733 
� Building Security Officer Unit and Teamster  Local, 1196 
� Fire Fighters Association, Local 2585 
� International Brotherhood of Electrical Workers- 
 Craft, Trades, and Labor, Local 474  
� International Brotherhood of Electrical Workers- 
 Support Services, Local 474 
� Shelby County Deputy Sheriff Association 

 
Employees covered by a Memorandum of Understanding are covered by 
provisions of this policy not specifically addressed in the applicable 
Memorandum of Understanding. 
 
Salary Schedules for Collective Bargaining Unit employees are on file in 
Compensation. 
 
2.  Pay Adjustments 
 
Employees covered by a Memorandum of Understanding receive pay 
adjustments based on agreed rates in the Memorandum of Understanding.  
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Pay adjustments are processed through the Compensation section of the 
Human Resources Department. 
 
Employees covered under a bargaining unit shall receive the same 
percentage general salary increase approved for all permanent Shelby 
County employees by the Shelby County Commission for a given fiscal year. 

 
Unless specified otherwise by the Memorandum of Understanding, 
Bargaining Unit employees should have a current annual performance 
evaluation with a rating of at least 'Achieves/Competent'.  The employee 
performance evaluation must be documented and filed in the Human 
Resources Department within the last six (6) months. 
  

IV. ORGANIZATION LEVELS AND MANAGEMENT HIERARCHY 
Elected Officials are responsible for all personnel actions within their offices and 
adherence to the Compensation Policy.   

 
The minimum salaries of Elected Officials are set by the State of Tennessee 
Legislature.  Salary increases are approved according to state provisions.  If so 
dictated, Elected Officials and Judges receive annual increases according to state 
policy each year as issued by the appropriate state regulatory agency or office; 
otherwise, these officials fall under the provisions of this Compensation Policy.  The 
Mayor’s salary is set by the Shelby County Board of Commissioners. 
 
The Shelby County Government hierarchy/reporting structure reflects the following 
for the Mayor and an Elected Official’s office: 

 
 
MAYOR        ELECTED OFFICIAL 
 
CAO/CFO 
 
Division Director      Chief Administrator   
 
Administrator     Administrator 
 
Deputy Administrator    Deputy Administrator 
 
Manager     Manager 
 
Supervisor     Supervisor 
 
Professional     Professional 
 
Administrative/Clerical    Administrative/Clerical 
 

This reporting structure represents a general structure that may be found in large 
offices but does not reflect the reporting structure for every area or department.  
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The difference in organizational structure and positions is based on duties and 
responsibilities of the positions, their scope and impact, and the complexity of 
duties performed. 

 
V.   UNCLASSIFIED EMPLOYEE APPOINTMENTS 

 
A.  Approved Positions 

Employees who are unclassified must be placed in approved job 
classifications with a grade assignment and associated range in the Shelby 
County Classification System.    

 
New positions must be evaluated for grade assignment and title.   
 
Unclassified positions to be filled by appointed employees are not normally 
posted and employees do not generally go through the employment process.     

 
 
B.  Rates of Pay 

Compensation should be consulted prior to the completion of an appointment 
letter. 
 

• The rate of pay should be based on the candidate’s level of education and 
experience in relation to the minimum qualifications for the position.    

• The rate of pay should not exceed midpoint of the salary range assigned 
to the position and may not exceed the budgeted rate of pay (please note 
that this may require a budget adjustment prior to implementation). 

� Internal equity with employees in the same position and equal or  
greater years of experience should be considered as part of determining 
the rate of pay for the appointed employee. 

 
C.  Appointment Letter 

After agreement on the rate of pay, a letter of appointment should be 
forwarded to Compensation.  The Appointment Letter should include: 
 
� Name 
� Job Title 
� Position Information 
� Salary 
� Effective Date of the Appointment  
 

D.  Salary Petitions or Letters of Agreement 
After hire, employees who are designated as Unclassified have pay administered 
through a Salary Petition or Letter of Agreement developed each fiscal year.  A 
Salary Petition is filed by the Elected Officials for the purpose of establishing the 
number, job title and authorized salaries for appointed employees within the 
Elected Official’s office.   
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Compensation reviews the salary petition for conformance to the compensation 
policy and the Finance Department reviews the petition for compliance with the 
adopted budget. Compensation then prepares a response of agreement or 
disagreement with the salary petition request. The County Attorney’s Office 
facilitates the final review and completion of all salary petitions. Salary Petitions 
are filed with the court to have the salaries approved by a judge.   
 
In lieu of a Salary Petition, a Letter of Agreement may be filed between the 
Elected Official and Mayor of Shelby County.  The Letter of Agreement 
establishes the number, job title and authorized salaries of unclassified 
appointed employees for the Elected Official’s office.  Compensation reviews the 
Letter of Agreement for conformance to the compensation policy and the 
Finance Department reviews the petition for compliance with the adopted 
budget..  After determination that the Letter of Agreement is in compliance with 
Compensation Policy, the approved document is filed in Compensation to assure 
compliance throughout the fiscal year, and also filed with the Court, as required 
by state law.   
 

E.  Failure to be Reappointed/Loss of Appointment 
 If an unclassified appointed employee is not re-appointed or the appointment is 

withdrawn and the employee held a civil service classified position immediately 
prior to the appointment, certain provisions within the Civil Service Merit 
System apply.   
 
Upon expiration of the appointment, the employee is eligible to return to a 
position level equal to their last classified position.  Salary determination shall 
be consistent with what the employee earned at the classified level had he/she 
not accepted the appointment. However, in no event should there be a loss or 
gain in pay or grade when returning to classified status.  
 

  

 
VI. JOB DESCRIPTIONS  

 
A.  Role of Job Descriptions 

A job description describes an employee’s specific duties and responsibilities.  
The accuracy of the job description is essential to the Shelby County 
Government classification system.  It ensures proper grade assignment and 
placement in the hierarchy of positions county-wide.  Additionally, this document 
is used for a variety of reasons such as court cases, performance evaluations, 
job training, promotions, establishment of recruiting standards, etc.  
 

� All positions must have job descriptions on file in Compensation.  
� All employees should be provided with a copy of their job description. 
� Each department head should maintain a job description on file for each 

employee. 
� Job descriptions should accurately reflect the major duties the employee 

is required to perform. 
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B.  Job Description Format 

 
� Job Identifier/Information 
 Includes department name, job code, job title, job grade, and 
 FLSA designation.  
 
� Job Summary 
 Summarizes the major responsibility/function of the job.  

 
� Reports To 
 Identifies title/management level the position reports. 

 
� Duties and Responsibilities 

The job description is a written statement of a job’s duties and 
responsibilities.  It should list the major and most important tasks 
performed in the job.  The description should not list every individual 
responsibility or duty of the position but should describe the major 
responsibilities of the job.   

 
� The last entry in the Duties and Responsibility section of every job 

description should include the statement, “Performs related 
responsibilities as required or directed”.  This statement is 
referred to as the “Disclaimer”.  It encompasses those job 
responsibilities that are not specifically listed in the job description.   

 
� Minimum Qualifications 

Education, training, experience, licensing or certifications and any 
other qualifications necessary to perform the job; should be included 
in the minimum requirements.  These requirements must be the 
minimum required to perform the job.  These requirements should not 
be based on the incumbent in the position. 

 
� Knowledge, Skills and Abilities Required 

List special or unique knowledge, skills, abilities required to perform 
the job 

 
C.  Job Description Changes 

When job responsibilities change, the job description should be updated and 
sent to Compensation.   

 
A significant change in the major responsibilities requires a job evaluation to 
ensure the correct grade assignment. (See Job Evaluation)  

 
It is the responsibility of management to ensure job descriptions are accurate, 
up-to-date, and on file in Compensation. 
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VII. FAIR LABOR STANDARDS ACT 
 
A.  Overview 

The Fair Labor Standards Act of 1938, as amended (referred to as 
"FLSA"), is published in law in sections 201-219 of title 29, United States 
Code. The Act provides for minimum standards for both wages and 
overtime entitlement, and spells out administrative procedures by which 
covered work hours must be compensated. Included in the Act are 
provisions related to child labor, equal pay, and portal-to-portal activities. 

  
B.  Exempt vs. Non-exempt 

An FLSA exempt employee is one who is not covered by the minimum 
wage and overtime provisions of the Fair Labor Standards Act (FLSA or 
Act).  

 
An FLSA nonexempt employee is one who is covered by the minimum 
wage and overtime provisions of the Act. Non-exempt employees are 
eligible for overtime. 

 
C.  Overtime 

It is the philosophy of Shelby County Government that overtime is distributed 
as fairly and equitably as possible among employees covered by this Policy 
who are in the job classification needed to do the work within that department. 
Employees who are designated as non-exempt, as defined under the 
provisions of the Fair Labor Standards Act by Human Resources, are eligible 
to receive overtime pay at one and one-half times the normal rate of pay.                       

 
D.  Compensatory Time 

Compensatory time off may be provided in lieu of overtime pay. Overtime pay 
refers specifically to the overtime pay thresholds for job classifications pursuant 
to the Fair Labor Standards Act (FLSA). Such overtime pay rates will not be less 
than one and one-half hours for each hour of employment for which overtime is 
worked.     
 
FLSA status is designated on Shelby County Government job descriptions.  For 
further information contact Compensation. 
 

VIII. JOB EVALUATION 
 

A. Overview 
A job evaluation is an analysis of the duties and responsibilities of the job.  The 
job evaluation identifies and determines the value of the job in relation to all 
other jobs based on both internal and external factors.  In a job evaluation, only 
the job is evaluated and not the person holding the job.  The job evaluation does 
not consider the employee’s performance or the years of service of the 
employee.  A job evaluation should not be used as a predisposition for a salary 
adjustment. 
 

http://www.opm.gov/flsa/law.htm
http://www.opm.gov/flsa/law.htm


  Exhibit A  

 

 

 10 

If pay is a concern, a request for a salary review should be submitted to 
Compensation (See Pay Exceptions).   
 
A job evaluation provides for the grouping of positions which contain similar 
duties and responsibilities and which require similar qualifications, knowledge, 
skills and abilities.   
 
A job evaluation is initiated when a new position is developed or the duties of an 
existing position are significantly and substantially changed on a permanent 
basis. 
 
If a position has been reviewed for correct grade assignment, the position 
cannot be submitted for another job evaluation for at least 12 months since the 
last job evaluation.   
 
Temporary employees cannot be reclassified as a result of a job evaluation. 
 

B.  Job Analysis 
The basis of a job evaluation is the job description.  An accurate listing of the 
major duties and responsibilities of the job must be assembled to begin the 
process.  An analytical review is then initiated to determine, among other 
factors, the complexity of the position, the scope and effect of the position, 
guidelines governing the work performed and supervisory controls. 

 
A written analysis that identifies and analyzes the primary duties and 
responsibilities of a position is developed.  A grade is then assigned which 
places the job in the hierarchy of existing positions.  Job evaluations establish 
grades which maintain equity between jobs. 

 
C.  Procedure to Request a Job Evaluation 

Written request to the Human Resources Administrator from the Elected Official, 
Division Director or Chief Administrative Officer or their designee to evaluate the 
position for proper classification must be provided. 

 
The request should include:  

 
� A job description or a listing of job duties and responsibilities. 
� An organization chart where the position(s) are assigned. 

 
D. Approvals 

Once the request is submitted, Human Resources Compensation will ensure 
the completion of a sound job description and determine grade assignment.   It 
is essential that the integrity of the job evaluation system is maintained to 
ensure equitable grade assignments and to help build confidence that grade 
assignments are free from irrelevant influence.  
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[The Classification Committee of the Civil Service Merit Board is responsible for 
hearing/reviewing the establishment, reclassification, and appeal of grade 
assignment for positions grade 49 or above.  Grade assignments are also 
confirmed by the Civil Service Merit Board.]  
 

IX.  JOB GRADES/SALARY RANGES 
 

A.  Job Grades 
The grade of a position is a numerical level in the Compensation Classification 
Plan.  The grade is assigned through a job evaluation of the position.  The job 
evaluation determines the relative value of positions within a hierarchy of 
positions.  The grade assignment of each position carries a range of pay for the 
position.  The pay level of each employee is determined by the employee’s job 
title/position and corresponding grade assignment.  However, pay for 
employees within the same job title may vary based on length of service, 
experience, promotion or other factors. 

 
B.  Salary Ranges  

Based on the duties and responsibilities involved, each non-bargaining unit 
position is assigned a job grade.  Each job grade is assigned a range of pay 
consisting of a minimum to a maximum amount.   
There are 29 grades in the Pay Range Structure of Shelby County 
Government.  The grades range from 35 to 63. 
The salary ranges were established to allow for flexibility in hiring experienced 
individuals and to ensure Shelby County Government’s ability to compete with 
other organizations to obtain qualified individuals in a competitive job market.  
 
The minimum of the salary range represents the lowest salary applicable for 
jobs assigned to that particular grade.  The maximum of the salary range 
represents the highest salary applicable for jobs assigned to that particular 
grade.  The midpoint of the range generally reflects the market rate for the job. 
 
No employee shall be paid below minimum of the range. 
 
The Pay Structure is reviewed annually by Compensation to determine market 
competitiveness.  .  
 

X.      BONUS AWARDS      
 
Annual bonus pay awards may be considered for employees with outstanding 
performance based on standards described in Section XVII of this policy. 

 
   

 
XI.      GENERAL ADJUSTMENTS 

  
An annual general adjustment occurs when the Board of Commissioners approves a 
general pay adjustment for all eligible County employees.   
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A.  Eligibility 

All permanent employees are eligible for the General Adjustment.   
To complete eligibility for the adjustment, employees are required to have a 
current annual performance evaluation with a rating of at least 
“Achieves/Competent”.  The employee performance evaluation must be 
documented and filed in the Human Resources Department within the last six (6) 
months proceeding the effective date of Compensation Policy.   
 
Temporary employees are not eligible for the General Adjustment.   
 
Employees on leave of absence or who have a major disciplinary action 
within the last 12 months are not eligible.  
 
The Mayor’s salary is set by the Shelby County Board of Commissioners. 
 
Bargaining unit employees shall receive the same percentage general salary 
increase approved for all permanent Shelby County employees by the Shelby 
County Commission for the fiscal year, unless specified otherwise by the 
Memorandum of Understanding. 

 
B.  Original Employment Probation 

Employees hired at the salary grade minimum who have not completed the 
original employment probation period of six months at the effective date of the 
general increase remain at their current rate of pay until the probationary period 
is completed.  At the completion of the probation period they shall receive the 
general adjustment provided performance is at the “Competent/Achieves” level. 
A written performance appraisal documenting performance proficiency is 
required. 
 

C.  Performance Probation 
If an employee’s job performance has been determined to be below competent 
or not meeting standards and documented, an employee may be placed on 
performance probation for a set period of time that is sufficient (generally 90 
days) to allow the employee to improve performance.    
 
At the end of that time, another written evaluation should be conducted to 
determine if the employee’s performance is at an acceptable level.   If the 
performance has improved and it is documented by the performance review, a 
salary change should be initiated to provide the general adjustment effective the 
first day of the pay period the performance review is completed and submitted.  
A general adjustment will not be provided unless the required documentation is 
provided. 
 

D.  Major Disciplinary Action 
A major disciplinary action is defined as an inappropriate action or conduct by 
an employee that results in demotion, disciplinary probation, or disciplinary 
suspension.   
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Employees, who are on performance probation subject to specific remedial 
improvement standards at the time of the general increase, must satisfy the 
remedial performance standards satisfactorily before receiving the general 
adjustment and will not be retroactive to the effective date of the general 
adjustment.   

 
E.  Leave of Absence 

Employees who are on an approved leave of absence as of the effective date of 
the general increase will be covered by provisions of this Policy the day they 
return to active work status. 
 

F.  Termination 
Employees who have terminated and ceased active work on or before the 
effective date of a general adjustment because of retirement or any other 
reason but who are still on the active payroll system because of payoff for 
accrued leave, etc., will not receive any increase in pay. 
 

XII. SALARY ADMINISTRATION 
 

A.  Exclusions 
� Employees in grant funded positions, where the grant has  

  budgetary limitations. 
� Employees whose salaries are set by state legislative act. 
� Employees covered by a Memorandum of Understanding.  

 
B.  Employment 

 
1.  New Hires 

New hire employees are generally placed at the minimum of the salary 
range of the corresponding grade.   
 
a.  Pay Above Minimum 

Employees, who bring significantly greater qualifications to the position, 
may be hired at rates above the minimum.   

 
Other factors that may influence a rate above minimum include recruiting 
problems associated with filling the position, a specialized/technical field, 
and/or uniqueness of the job.  

 
Compensation must be consulted prior to a job offer with a rate 
above minimum, to ensure the pay rate does not create inequity 
with employees in the same position.  

 
Hiring criteria may be developed by Compensation for unique positions 
to provide specific guidelines for hiring rates.  
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b.  Factors To Consider When Hiring Above the Minimum Rate  
     

� The applicant’s education and work experience should   
  exceed the minimum requirements for the position. 

� Internal equity must be taken into consideration.   
Salaries and qualifications of current employees in the same 
position within the department/county should be considered to 
ensure that new employees with lesser qualifications are not 
hired with a salary greater than current employees.   

� No applicant should be hired above midpoint of the  
 range for the position.  

 
c.   Probation 

New employees hired or rehired into a permanent or durational position 
must successfully complete a probationary period of not less than six (6) 
months.  

 
Before the end of the probationary period, a performance evaluation 
should be completed to document performance during the probationary 
period.   
 
Until probation is completed satisfactorily, classified employees do not 
attain classified status entitling them to the rights, privileges, and 
protection of the Civil Service Merit System. 
 
No additional increase is provided (other than a General Increase). 
 
 
Employees hired prior to October 1, 2006, and who were on a Special 
Salary Schedule as provided under the 2005-2006 Salary Policy will 
continue to progress to the maximum of the schedule.  Employees hired 
on or after October 1, 2006, and who were not on a Special Salary 
Schedule are not eligible for any additional increase other than the 
general adjustment increase. 

 
2. Temporary Employees 

Temporary employees are hired at entry of the position. Any exception must 
be approved by the Human Resources Administrator. 
 
 

3. Reinstatement 
Any employee who held regular or durational status, and who separated in 
good standing may be reinstated under the following conditions: 
 

� Return is within two (2) years of termination 
� Re-entry into the County’s employment system is made through the 

normal hiring process. 
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Reinstatement will entitle the employee to service credit for time earned 
during the previous employment period, which will provide the employee 
with an adjusted service date “for benefit purposes”.  Civil Service status is 
also retained when a former employee is reinstated, which makes the 
employee eligible immediately for annual, sick and bonus leave as it is 
accrued. 
 
No accrued leave left on the books from the previous employment period 
may be retained. 
 
Reinstated employees return to previously held position may receive the rate 
of pay paid at the time of separation provided the rate of pay is within the 
salary range and does not exceed maximum of the range.    

      
A former employee of County government who has been gone from employment 
for more than two years and is returning to County employment will be re-employed 
or rehired as a new employee without prior service credit or benefits.  The rate of 
pay will be determined based on the new hire pay policy (see Salary Administration 
– New Hire).  Employees who are reinstated and were in Retirement Plan B during their 
previous employment period must enter as a new employee into Plan C.  Reinstated 
employees who were previously in Plan A receive prior pension service credit.  Contact the 
Retirement Office for additional information. 

 
 

4.  Return from Military Active Duty 
Any employee who leaves or has left the County’s employment to enter 
active duty with the Armed Forces of the United States and who 
subsequently is reinstated to a previously held position, may be reinstated at 
the rate of pay to which the employee would have been entitled had County 
service not been interrupted by service in the Armed Forces.    

 
C.  Promotion  
       
       A promotion is the advancement to a different job classification with a             
higher salary grade. 

 
1.  Eligibility for Promotion 

� Completion of the original six (6) months new employment 
probation.  

� At least six (6) months in the position. 
 

 
2.  Pay Increase 

The successful candidate for promotion to a higher pay grade shall receive 
up to a 5% increase or minimum of the new range whichever is greater for 
the promotion increase. 
 

No additional pay increase is provided (other than a General Increase).   
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3.  Probation Period after Promotion 

Current employees who are promoted must serve a 90 or 180 day probation 
in the new position.  The length of probation is based on department 
practice. 

 
D.  Demotion 

A demotion is defined as the movement of an employee from a job assigned to 
one grade to a job with a lower grade. 
 
A demotion will result in a reduction in salary of at least 5%, generally not to 
exceed 15%. If the reduction exceeds the maximum of the range, the salary will 
be reduced to the maximum. No employee may exceed maximum of the salary 
range of the grade assigned. 
 

E.  Temporary Demotion 
A Temporary Demotion may be imposed for a specified period of time for having 
committed a major infraction (major disciplinary action).  After completion of the 
designated period of demotion, the employee is returned to original status.   
 
Normal demotion guidelines apply. 

 
F.  Return to a Previously Held Position 

Current employees who return to a previously held position within six (6) months 
may return to the rate of pay earned prior to the promotion to include any 
recently awarded general adjustment.  No gain in salary resulting from the 
promotion is to be realized if the employee served less than six months in the 
promoted classification. 

 
A salary reduction may be required as a result of  

 
� disciplinary action or  
� change in grant funding. 

 
Such pay reductions must be approved by the Appointing Authority and the 
Human Resources Administrator. 

 
G.  Lateral Transfers 

A lateral transfer is defined as movement of an employee from one position to 
another with the same pay grade.  This type of movement results in no change 
in pay.   

 
 
 
H.  Reassignments 

An employee, at the discretion of the appointing authority or a designated 
representative, may be reassigned from one position to another in the same 
class provided the employee meets or exceeds the minimum acceptable 
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qualifications of the position. The employee shall retain the same status and 
pay in the new position that he/she had in the previous position in the same 
class.  An employee who is reassigned does not have the right of appeal. 

 
I.   Bargaining Unit 

 Pay of Bargaining Unit employees are governed by the Memorandum of 
 Understanding for their respective group. 

 
 
J.   Displaced Employees 

Employees who become displaced by a reduction in the work force and are 
subsequently placed in a new classification in a lower pay grade are to be 
placed between the minimum and midpoint of the range in their new pay grade.  
Salary is set based on consideration of pay rates of current employees with 
equal or greater years of experience.  The final rate of pay is contingent upon  

• internal equity, 

• budgeted funds being available and the salary being available; 

• and consistency with the Salary Petition or Letter of Agreement, where 
applicable. 

 
K.  Grant Changes 

 
1. Change in Position 

Employees who experience changes to their position based on grant funding 
will have their pay set based on the new position and pay grade assignment.  
Promotion, demotion, or transfer policy will apply based on availability of 
funds.  
 

 2. Return to Original Position 
Employees who return to their original position within 24 months due to the 
restoration or renewal of grant funds may be placed at their previous pay 
grade and rate, provided funds are available. 
 

L.  Certifications/Licenses 
Pay for certification is generally not provided.   

 
XIII.  PAY EXCEPTIONS  

Requests for exceptions to the Compensation Policy must be made in writing to 
Administrator of Human Resources.  Full documentation detailing the rationale and 
circumstances of the request must be included.  The request must be approved by 
the Elected Official and/or their designee.  The Administrator of Human Resources 
has final approval of pay exception requests. 

 
A.  Equity Adjustments 

A pay adjustment for equity purposes may be made as a result of a 
review/study by Compensation. Such an adjustment is designed to ensure 
equity in pay levels internally and/or externally.   An equity adjustment is not 
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designed to provide a reward for job performance, long term service or other 
reasons of this nature. 

 
B.  Salary Compression Adjustments 

Salary compression may result from a subordinate with a higher salary 
because of special skills or market demands being compensated higher than 
the management level to which the subordinate reports. The immediate 
management level may be eligible for up to a 5% salary increase above the 
subordinate to alleviate salary compression.   
 
In the event the subordinate is paid additional pay for possession of license or 
certification, the management level shall not be paid additional unless the 
management position is required to posses the same or higher credential of 
that skill set.  

 
C.  Out of Class 

Out of class assignment is defined as a temporary condition that requires an 
employee in a lower graded position to perform the duties of a higher graded 
position.  Medical leave of absence, job vacancy, budget restraints are typical 
types of conditions that may result in an out of class assignment.  The following 
conditions apply. 

 
� The employee assumes at least half of the major duties and 

responsibilities of another position.   
� The assumed duties are clear distinctions from the other position. 
� The situation must be temporary.   
� Temporary employees are not eligible for out of class if permanent 

employees are available to assume the additional duties. 
 

The assumption of the additional duties must be fully documented  
 
An employee must be assigned an out of class assignment of at least 60 days 
prior to becoming eligible to receive out of class pay.   
 
Up to a 5% salary adjustment may be provided. At the end date of the 
assignment, the increase in pay will be withdrawn.  
 
The effective date for pay eligibility for performing out of class work is the date 
approved by Human Resources based on timely notification by the department 
of the ‘out of class’ pay need as described above.  
 
 
 
 

XIV. EMPLOYMMENT SEPARATION 
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Employment separation may be voluntary (resignation) or involuntary (layoff; 
discharge for cause).  The separation date is the effective date of the resignation or 
discharge as approved and recorded in the master personnel file. 
 
A classified civil service employee may be dismissed for just cause.  Any 
termination for cause can be appealed to the Civil Service Merit Board, if the 
employee has successfully completed new employment probation.    
 
Unclassified employees are not eligible for appeals before the Civil Service Merit 
Board. 
 
Final Pay at Separation 

1. Payment of final earnings resulting from employment separation will be 
made in one check no later than the next pay date following termination.  
This payment will include all accrued annual and bonus time for exempt 
employees.  Compensatory time may be included for employees with 
non-exempt status (with documentation).  This does not apply to any 
employee retiring under the Shelby County Retirement System. 

 
2. Accrued but unused annual leave, bonus days and compensatory time 

must be verified and computed by the terminating department.  Leave 
calculations will be submitted on the subsequent payroll sheet and 
forwarded to the Finance Department.  

 
3. It is the responsibility of the department to forward immediately to the 

Human Resources Department, the appropriate forms that indicate 
termination as soon as the date of termination is known.  No payment 
for leave is permissible without a written resignation or other appropriate 
termination document.   

 
4. Should accrued annual leave, bonus days, and/or compensatory time 

extend final pay for more than one pay period, the terminating 
department should pay out the employee with one check for all 
remaining pay. 

 
5. The amount of the final pay will be charged to the appropriate salaries 

and labor account of the terminating department. 
 

6. In no event, will an employee at the time of job severance be paid 
vacation pay if the employee has not successfully completed the new 
employment probation. 

7. The maximum amount of payout for annual leave at termination is one 
and one-half times the amount of leave the employee can earn in one 
year. 

 
8. Retiring employees on leave cannot accrue additional leave of any kind.  

 
XV. LEAVE PAY POLICY 
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 A.  Annual Leave Pay Policy 

Pay in lieu of vacation is not permitted, except at termination. 
 

 B.  Sick Leave Pay Policy  
 

For the purpose of calculating leave credit, credit includes all continuous work 
time spent as a full-time or part-time regular or durational employee of the 
County. Continuous permanent service with the City of Memphis, Attorney 
General, or Agricultural Extension Service immediately prior to a direct transfer 
to County employment is also creditable  This does not include temporary 
service.  
 
This sick leave credit is relinquished once an employee terminates employment. 

 
XVI. The Compensation Policy is a guide on pay matters for a given year.  This 

policy is approved annually by the Board of Shelby County Commissioners.  
The Administrator of Human Resources, subject to the approval of the 
County Mayor, is authorized to make any necessary administrative 
interpretation concerning the Compensation Plan not inconsistent with any 
existing personnel law.  

 
Notwithstanding the provisions of the Civil Service Merit Act, this 
Compensation Policy supersedes previous salary policies, personnel 
systems, plans or guidelines and will remain in effect until a subsequent plan 
is approved by the Board of Shelby County Commissioners.   

 

XVII    Fiscal Year 2008 – 2009 Pay Plan Directives 

 A. General Increase 

  No general increase is authorized for this fiscal year. 

B. Hiring 

Hiring is limited to the availability of funds and/or the authorization of     
the funding source.  

C. Reclassifications 

Approved job evaluations resulting in reclassification to a higher 
salary level is not authorized unless otherwise provided by the 
approved budget of the funding source. 

 D. Bonus Awards 

  Bonus awards are not authorized for fiscal year 2008 -2009. 

The Shelby County Board of Commissioners has established a select 
oversight committee, chaired by the Human Resources Administrator, to 

administer the directives of this section.
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SHELBY COUNTY GOVERNMENT 

SALARY RANGES  

2008-2009 

 

GRADE        MINIMUM       MIDPOINT      MAXIMUM 
 63   $110,109  $132,131  $154,153 

 62   $100,556  $120,667  $140,778 

 61   $91,832   $110,199  $128,565 

 60   $83,865   $100,638  $117,411 

 59   $76,589   $91,907   $107,225 

 58   $70,265   $84,318   $98,371 

 57   $64,463   $77,356   $90,248 

 56   $59,688   $71,626   $83,563 

 55   $55,652   $66,783   $77,913 

 54   $52,011   $62,413   $72,815 

 53   $48,608   $58,330   $68,051 

 52   $45,851   $55,021   $64,191 

 51   $43,466   $52,159   $60,852 

 50   $41,396   $49,675   $57,954 

 49   $39,425   $47,310   $55,195 

 48   $37,548   $45,058   $52,570 

 47   $35,772   $42,927   $50,080 

 46   $34,116   $40,939   $47,762 

 45   $32,592   $39,111   $45,630 

 44   $31,128   $37,354   $43,579 

 43   $29,676   $35,611   $41,546 

 42   $28,340   $34,008   $39,676 

 41   $27,050   $32,460   $37,870 

 40   $25,800   $30,960   $36,120 

 39   $24,600   $29,520   $34,440 

 38   $23,500   $28,200   $32,900 

 37   $22,460   $26,952   $31,444 

 36   $21,470   $25,764   $30,058 

 35   $20,500   $24,600   $28,700 

 34   $19,800   $23,760   $27,720 

 33   $10,800   $15,800   $20,800 

    
 

 



Item #:        Prepared By:   Steve Summerall 
 
  Approved By:  Brian Kuhn  
 County Attorney 
 
 

RESOLUTION BY THE BOARD OF COMMISSIONERS OF SHELBY 
COUNTY, TENNESSEE REQUIRING CRIMINAL, SEX OFFENDER, AND 
CHILD SUPPORT BACKGROUND CHECKS FOR ALL NOMINEES TO  
ANY BOARD, AGENCY, OR COMMISSION THAT ARE APPOINTED 
AND/OR CONFIRMED BY THE BOARD OF COUNTY 
COMMISSIONERS.  SPONSORED BY COMMISSIONER HENRI E. 
BROOKS. 

  
 
 WHEREAS, the Shelby County Board of Commissioners regularly appoint 
members to various boards, commissions and agencies; and  
 

WHEREAS, it is necessary to establish a process for requiring criminal, sex 
offender, and child support background checks for each nominee in considering these 
appointments; and 
 
 WHEREAS, the County Attorney’s office is hereby requested to assist in drafting 
any necessary consent/authorization forms for completion by nominees and 
coordinating a process for background checks with the Sheriff’s Office and Juvenile 
Court.  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That criminal, sex offender, 
and child support background checks are required for all nominees to any board, 
agency, or commission appointed and/or confirmed by the Board of Commissioners. 

 
BE IT FURTHER RESOLVED, that the County Attorney’s office shall draft 
any necessary consent/authorization forms for nominees and coordinate 
said background checks with the offices of Sheriff and Juvenile Court. 
  

 BE IT FURTHER RESOLVED, That this resolution shall take effect for any 
nominees considered after June 1, 2008.  
 
 
 

 
  
A C Wharton, Jr., County Mayor 
 
 
Date:   
 
 
ATTEST: 
 
 
  
Deputy Clerk of County Commission 

 
 
 
ADOPTED:         
 







ITEM NO: __________________   PREPARED BY: __Fred E. Jones, Jr.___           
 

APPROVED BY: __Fred E. Jones, Jr.___ 
 

 

A resolution to appoint a Judicial Commissioner and set the term of the 
appointment.  Sponsored by Commissioner Joe Ford. 
_______________________________________________________________________ 
   
             WHEREAS, Authority is granted pursuant to public chapter number 984 of the 
Public Acts of 1998 and T.C.A. §40-1-111 as amended for the appointment by the Chief 
Legislative body of one or more Judicial Commissioners and grants them authority to 
establish terms for Judicial Commissioners that are appointed; and 
 

WHEREAS, Shelby County Criminal Court is owed approximately 
$250,000,000.00 in fines and costs, much of which is delinquent and that Shelby County 
General Sessions Criminal Court is owed approximately $167,000,000.00 in outstanding 
fines and costs; and 
 

WHEREAS, it is the intent of the Board of Shelby County Commissioners to 
appoint a Judicial Commissioner pursuant to T.C.A. §40-1-111 as amended whose sole 
responsibility will be to hear cases relating to unpaid fines, fees, levies, court costs, and 
other monies owed to the General Sessions Court of Shelby County; and 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That a new Judicial 
Commissioner position shall be created for the sole purpose of collecting unpaid fines, 
fees, levies, court costs and other monies owed to the General Sessions Court of Shelby 
County Tennessee. 
 
 

      
A C Wharton, Jr., County Mayor 

 
Date:       
 

 
ATTEST: 

 
      
Clerk of County Commission 

ADOPTED: __________________               



 
SUMMARY SHEET 

 
I. Description of Item 
 

This contract is for delivery and pick up of voting machines and equipment to voting 
locations throughout Memphis and Shelby County, Tennessee during FY2009.  The total 
contract is not to exceed  $115,000.00.  The Election Commission has voted and 
requested that the current contract with Tony Lanigan Moving Services, Inc. be amended 
for a one year period  for a term to begin  July 1, 2008 and ending June 30, 2009 .  Funds 
for this purpose are budgeted in the general fund budget of the Election Commission. 

 
II. Source and Amount of Funding 

 

Funds are available in the FY2009 operating budget of the Shelby County Election Commission 
as follows: 

010-202902-6428, Freight & Storage -      5,000.00  

010-202904-6428, Freight & Storage  -    55,000.00  

010-202906-6428, Freight & Storage  -    55,000.00 

      TOTAL  $115,000.00 

  
III. Contract Items 

 
A. Type of Contract – Service Agreement 
 
B.  Terms - The contract term for this renewal period will be One (1) year from July 1, 

2008 through June 30, 2009. 
 
IV. Additional Information Relevant to Approval of this Item 

 The administration recommends approval of this resolution. 



 
ITEM NO: __________________   PREPARED BY:  Deborah K. Lingo   
 
COMMISSIONER  APPROVED BY:      

 
RESOLUTION TO APPROVE AN AMENDMENT TO THE CONTRACT WITH TONY 
LANIGAN MOVING SERVICES FOR AN ADDITIONAL ONE YEAR RENEWAL 
REQUIRING THE EXPENDITURE OF FUNDS  IN THE AMOUNT OF $115,000.00 
FOR THE  FURNISHING OF DRAYAGE SERVICES TO THE ELECTION 
COMMISSION FOR VOTING MACHINES AND EQUIPMENT AND THIS ITEM 
REQUIRES EXPENDITURE OF COUNTY GENERAL FUNDS.  SPONSORED BY 
COMMISSIONER DEIDRE MALONE. 
             
   

WHEREAS, That Shelby County Government has need for the drayage of voting 
machines at the time of County elections; and 

 
WHEREAS, That a Request for Proposal No. RFP#07-006-71, Voting Machine Drayage 

was issued on June 25, 2007 by the Shelby County Purchasing Department on behalf of the 
Shelby County Election Commission requesting bid quotations for drayage of the voting 
machines and equipment; and 

 
WHEREAS, That Tony Lanigan Moving Services Inc. hereinafter referred to as 

“Contractor” has the knowledge and expertise to provide such services; and 
 
WHEREAS, Both parties are desirous of renewing the current contract for a one year 

period beginning July 1, 2008. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That an amendment to the 
current contract between Shelby County Government and Tony Lanigan Moving Services, Inc. is 
for drayage of the voting machines and equipment for a one year renewal period for a sum not to 
exceed $115,000 is hereby approved. 

BE IT FURTHER RESOLVED, That funds are hereby appropriated from the FY2009 
Operating Budget in the amount of $5,000.00 from Account Number 010-202902-6428, Freight 
and Storage; $55,000.00 from Account Number 010-202904-6428, Freight and Storage; and 
$55,000.00 from Account Number 010-202906-6428, Freight and Storage totaling $115,000.00. 

. 
 
BE IT FURTHER RESOLVED, That the County Mayor is hereby authorized to 

execute the amendent to the original  contract and any and all other documents necessary to 
effectuate the intent of this resolution. 

 
 BE IT FURTHER RESOLVED, That the County Mayor and the Director of 

Administration and Finance are authorized to issue their warrant or warrants in amounts not to 
exceed $115,000.00 for the purposes contained in this resolution to Tony Lanigan Moving 
Services, Inc. and to take proper credit in their accounting therefore.  
  
 

      
A C Wharton, Jr., County Mayor 

 
Date:       

 
 

ATTEST: 
 
 

      
Clerk of County Commission 

ADOPTED: __________________ 



 



Amendment to Agreement 
 
 
 THIS AMENDMENT (hereinafter “Amendment”) is made and entered into this _________ day 

of _____________, 2008, by and between Shelby County Government (hereinafter “County”) and TONY 

LANIGAN MOVING SERVICES, INC., (hereinafter “CONTRACTOR”). 

 WHEREAS, pursuant to RFP #07-006-71 the parties previously entered into an agreement 

(hereinafter “Agreement”) dated October 12, 2007, for the provision of professional services for the 

delivery and pick up of voting machines for elections held in Shelby County with the option to renew for 

two (2) one (1) year periods; and 

 WHEREAS, the parties now desire to enter into this Amendment to renew the Agreement for the 

period beginning July 1, 2008 through June 30, 2009 with the option to renew for one additional period 

per RFP # 07-006-71; and 

 WHEREAS, this Agreement extends the services of the CONTRACTOR to include, but not 

limited to, the following voting dates August 7, 2008, November 4, 2008 and December 9, 2008.  

 NOW, THEREFORE, for and in consideration of the mutual promises of the parties to this 

Agreement and other good and valuable considerations, the receipt of which is hereby acknowledged, the 

parties hereto do hereby agree as follows: 

1. Section I of the Agreement entitled SCOPE OF WORK is hereby 
amended to extend the provision of the Services to include, but not 
limited to, the following voting dates August 7, 2008, November 4, 2008 
and December 9, 2008. 

2. Section II of the Agreement entitled TERMS AND COMPENSATION is 
hereby amended to commence upon the execution of this Agreement and 
continue through June 30, 2009. 

3. The total cost for this renewal period shall not exceed ONE HUNDRED 
FIFTEEN THOUSAND AND 00/100 ($115,000.00) Dollars payable in 
accordance with the terms of the Agreement. 

4. The terms and conditions of the original Agreement, except as amended, 
shall remain in full force and effect. 

 
IN WITNESS WHEREOF, the parties have executed this Amendment on the _____ day of 

____________________, 2008. 

 
 
APPROVED AS TO FORM    SHELBY COUNTY GOVERNMENT 

AND LEGALITY: 

 

 

 

______________________________   ________________________________ 

Contract Administrator     A C WHARTON, JR, MAYOR 



Assistant County Attorney  
 

 

TONY LANIGAN MOVING SERVICES, INC. 

 

 

 

By: ____________________________________ 
 
Title: __________________________________ 
 
 

 
 
 

CORPORATE ACKNOWLEDGMENT 

 
STATE OF TENNESSEE 
COUNTY OF SHELBY 
 

 Before me, the undersigned Notary Public, in and for the State and County aforesaid, 
personally appeared _________________, with whom I am personally acquainted or proved to me on the 
basis of satisfactory evidence, and who, upon oath, acknowledged himself/herself to be president or other 
officer authorized by appropriate Corporate action and/or Resolution to execute the preceding instrument 
of the ______________, the within named bargainor, a corporation, and that he as such ______________, 
executed the foregoing instrument for the purpose therein contained, by signing the name of the 
corporation by himself/herself as ______________. 
 

WITNESS my hand and official seal at office this ______ day of _________________, 2008. 
 

 
_______________________________ 
Notary Public 
 

 
My Commission Expires: _______________________ 
 
 

 



 

 
 
 
 
 SUMMARY 
 
 
 
I. Description of Item 

 
This resolution approves an amendment to the contract with Diebold Election Systems, 
Inc. for the purchase of the Accuvote TSX voting system and the Electronic Poll Book  
Voter Verifiable Paper Audit Trail.  The total amount of the original appropriation was 
$4,213,860.26 for the voting system and $2,245,353.15 for the Electronic Poll Book and 
Voter Verifiable Paper Audit Trail. These funds were appropropriated as CIP funds in the 
resolution approving this purchase adopted as item # 38 on March 13, 2006.   The 
Election Commission has voted to request the approval by the Shelby County Board of 
Commissioners of a change to the specifications detailed on Schedule D of the original 
contract with Diebold to reallocate the funds specified for the Voter Verifiable Paper 
Audit Trail to purchase additional Electronic Poll Books. The funds specified on 
Schedule D for the Voter Verifiable Paper Audit Trail System was $677,550.00.  The 
Election Commission has voted to reallocate these funds for the purchase of additional 
Electronic Poll Books. The reallocation of these funds will not exceed the originally 
appropriated CIP funds for this purpose. 
 
  

II. Source and Amount of Funding 
 
Capital Improvement Funds originally appropriated by resolution 38 adopted on 
March13, 2006.  The amount appropriated was $6,459,213.41.  The amount to be 
reallocated for the purchase of additional Electronic Poll Books is $677,500.00 
 

III. Contract Items 
 
 Amendment to Schedule D itemizing components of the Voting Machine Implementation 

Project in the contract entered into between Diebold Elections Systems, Inc. and Shelby 
County approved by resolution 38 adopted on March 13, 2006. 

 
IV. Additional Information Relevant to Approval of this Item 
 

 



 

 

Item___________________________  Prepared by Grace Hutchinson 
  
Commissioner_  _  ____________  Approved by Kathy Kirk________ 
                             

RESOLUTION AMENDING THE CONTRACT WITH DIEBOLD ELECTION SYSTEMS, INC. FOR 

THE PURCHASE OF THE ACCUVOTE TSX VOTING SYSTEM AND THE ELECTRONIC POLL 

BOOK AND VOTER VERIFIABLE PAPER AUDIT TRAIL APPROVED BY RESOLUTION 38 

ADOPTED MARCH 13, 2006 TO REALLOCATE FUNDS ORIGINALLY APPROPRIATED 

SPONSORED BY COMMISSIONER DEIDRE MALONE 

 

  WHEREAS,  The Shelby County Election Commission adopted a resolution on July 8 , 

2008 recommending that the Shelby County Board of Commissioners amend the resolution 

adopted as item #38 on March 13, 2006 for the purchase of the Accuvote TSX voting system, the 

Electronic Poll Book and the Voter Verifiable Audit Trail in order to reallocated funds 

appropriated for the Voter Verifiable Audit Trail for the purchase of additional Electronic Poll 

Books, said resolution is attached hereto and incorporated herein by reference; and   

  WHEREAS,  The Election Commission is requesting County Commission approval of an 

amendment to the contract between Shelby County Government and Diebold Elections Systems, 

Inc. to reallocate funds originally specified for the purchase and installation of a Voter Verifiable 

Paper Audit Trail to allow the purchase of additional Electronic Poll Books; and 

 
 WHEREAS,  Funds were appropriated for the total project by resolution #38 on 

March 13 2006 by the Shelby County Board of Commissioners from Capital 

Improvement Funds in an amount not to exceed $4,213,860.26 for the Accuvote TSX 

Voting System and $2,245,353.15 for the Electronic Poll Book and Voter Verifiable 

Paper Audit Trail; 

 WHEREAS, The Election Commission is requesting the reallocation of funds in the 

amount of $677,500 earmarked for the purchase of the Voter Verifiable Paper Audit Trail 

to purchase additional Electronic Poll Books; and  

 WHEREAS, This reallocation will not require the appropriation of additional funds 

over and above those appropriated by resolution #38 adopted on March 13, 2006 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That an amendment to 

the contract between Shelby County Government and Diebold Elections Systems, Inc. to 

reallocate funds in the amount of $677,500.00 for the purchase of additional Electronic 

Poll Books funds and eliminate the purchase of the Voter Verifiable Paper Audit Trail is 

hereby approved.  

 



 

BE IT FURTHER RESOLVED, That no additional capital funds will be required 

over and above those originally appropriated by Resolution #38 adopted on March 13, 

2006. 

 BE IT FURTHER RESOLVED, That the Mayor and agents of Shelby County 

Government are hereby authorized to execute any and all documents required to 

implement this action upon approval by the Shelby County Board of Commissioners. 

 BE IT FURTHER RESOLVED, That the Mayor and the Director of the Division 

of Administration and Finance are hereby authorized to issue their warrant or warrants 

for the purposes contained in this resolution and to take proper credit in their accounting 

therefore. 

 

 

 

  

  

 

 

 

 

 
____________________________ 

      A C Wharton, Jr., Mayor 
 
      Date:________________________ 
 
      ATTEST: 
      ____________________________ 
      Clerk of County Commission 
ADOPTED:__________________ 
 
 































































































 
ITEM #  11-07-2008 PREPARED BY  Rosemary Barbee 

 
 APPROVED BY _______________ 
 
 

 
RESOLUTION RECOMMENDING THAT THE SHELBY COUNTY BOARD OF 

COMMISSIONERS RESOLUTION #38, ADOPTED MARCH 13, 2006, FOR THE 

PURCHASE OF THE ACCUVOTE TSX VOTING SYSTEM, THE ELECTRONIC POLL BOOK 

AND VOTER VERIFIABLE PAPER AUDIT TRAIL BE AMENDED AND THE CIP BUDGET 

BE AMENDED TO REFLECT FUNDS IN THE AMOUNT OF $2,245,353.15 AVAILABLE 

FOR THE PURCHASE OF ELECTRONIC POLL BOOKS 

 

 
WHEREAS, The Shelby County Board of Commission approved entering into a 

contract with Diebold Election Systems, Inc. to purchase one thousand five hundred (1,500) 

the AccuVote TSX Voting units and support equipment, and  
 
 WHEREAS, CIP funds in the amount not to exceed $4,213,860.26 were set aside in 
FY06 for the purchase of 1,500 voting terminals, hardware, equipment, system and 

application software, testing and training, and 

WHEREAS, Diebold Election Systems, Inc. submitted a fixed price for a total one-
time cost amount not to exceed $1,567,803.15 for the Electronic Poll Book and $677,550.00 
for the Voter Verifiable Paper Audit Trail, and 

 
 WHEREAS, The Shelby County Election Commission voted at its Special Meeting on 
July 8, 2008 to transfer funds set aside in the amount of $677,500.00 for the purchase of 

Voter Verifiable Paper Audit Trail to purchase a minimum of 670 Electronic Poll Books with 
printers to the extent CIP funds are available not to exceed $2,245,536.00. 
 

NOW, THEREFORE, BE IT RESOLVED, that the Shelby County Election Commission 

recommends to the Shelby County Board of Commissioners that Resolution #38, adopted 
March 13, 2006 be amended to purchase Electronic Poll Books in lieu of the Voter Verifiable 
Paper Audit Trail in the amount not to exceed $2,245,356.00. 

 
 
 

  ___________________________ 

Myra C. Stiles, Chairman 
 
 

       

  ___________________________ 
Richard L. Holden, Secretary 

 

      
       
  ___________________________ 

Robert D. Meyers, Member 

   
 



         
    ___________________________ 

O.C. Pleasant, Jr., Member 
 
 
             

        ___________________________ 
Shep Wilbun, Jr., Member 

 
Adopted______________ 
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Item #  Prepared by:  Michael Oakes  
    Engineering 
 
   Approved by:   
 County Attorney 
 

A RESOLUTION APPROVING AN AGREEMENT WITH THE TOWN OF 

COLLIERVILLE TO TREAT THE WASTEWATER FROM THE 

COTTON CREEK AREA. SPONSORED BY COMMISSIONER WYATT 

BUNKER. 

_____________________________________________________________________________  
 

 WHEREAS, Some one hundred and two (102) lots are located in the area known 
as Cotton Creek which includes the subdivisions of Kirkland Estates, Cotton Creek 
and Fox Hollow Farms (Phases I and II); and 
 
 WHEREAS, The residents of this area have experienced problems with the septic 
tanks due primarily to inadequate soil percolation rates; and 
  

 WHEREAS, The result of these problems represents a health hazard to the neighborhood 
and downstream water; and 
 
 WHEREAS, It has been determined that a Low Pressure Sewer System (LPSS) is the 
most cost effective manner to collect and transport the wastewater from the lots; and 
 
 WHEREAS, The Town of Collierville has agreed in principle to treat the Cotton Creek 
area wastewater at the Shelton Road Treatment Plant; and 
 
 WHEREAS, The operation and maintenance of the LPSS will be responsible of the 
Town of Collierville and the system users; and  
 
 WHEREAS, The residents of the Cotton Creek area being served by the LPSS shall be 
required to connect to the sewer system per Shelby County Ordinance 28-104, plumbing 
facilities required; and 
 
 WHEREAS, The system users will be responsible for the connection fees and treatment 
fees established by the Town of Collierville; and 
 
 WHEREAS, The agreement with the Town of Collierville shall not be effective until the 
Collierville Board of Mayor and Alderman have voted for approval; and 
 
 WHEREAS, The Stanford Group in their capacity as operator of the Spring Creek Ranch 
Country Club has agreed to allow their water to be transported to the Treatment Plant by 
connection to a Lift (pump) Station owned and operated by the Town of Collierville to which 
Stanford Group holds capacity rights and obligations; and 
 
 WHEREAS, AFRAM has been retained to study the problems, recommend corrections 
and prepare construction documents for system installation; and 
 
 WHEREAS, An amendment to the contract with AFRAM to provide for design of the 
LPSS is being submitted as a companion item to this resolution; and 
 
 WHEREAS, Approval of the amendment to the contract with AFRAM is dependent on 
approval of the agreement with the Town of Collierville. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That the Mayor be authorized 
to sign the Agreement with the Town of Collierville providing for treatment of wastewater from 
the Cotton Creek area and that such agreement must be in effect prior to signing a contract with 
AFRAM for the design of plans for the new system. 
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 ___________________________________   
 A C Wharton, Jr., Mayor 
 
 Date:_______________________________ 
 
 ATTEST: 
 
 _________________________________________ 
 Clerk of County Commission  
 

ADOPTED __________________ 
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SHELBY COUNTY BOARD OF COMMISSIONERS 
AGENDA ROUTE SHEET 

 
 Referred to Commission Committee Public Works_____ 
 

For Commission Action on ________________ 
_____________________________________________________________________________ 
DESCRIPTION OF ITEM: 

A RESOLUTION APPROVING AN AGREEMENT WITH THE TOWN OF 

COLLIERVILLE TO TREAT THE WASTEWATER FROM THE COTTON CREEK 

AREA. SPONSORED BY COMMISSIONER WYATT BUNKER. 
_____________________________________________________________________________ 

 
CHECK ALL THAT APPLY BELOW: 
 
___X_ This Action does NOT require expenditure of funds. 
 
_____ This Item requires/approves expenditure of funds as follows (complete all that apply): 
 
County General Funds: $_________; County CIP Funds: $ ______________ 
 
State Grant Funds: $____________; State Gas Tax Funds: $_____________ 
 
Federal Grant Funds: $ __________ 
 
Other funds (Specify source and amount): $_____________________________ 
 
Other pass-thru funds (Specify source and amount): $ _____________________ 
 
Originating Department:      Engineering_______________________________         
APPROVAL:  
 
Dept. Head:   Michael E. Oakes, P.E. – (901) 545-4332     ______\___________\ ________ 
         (Type your name & phone #.)     (Initials)         (Date) 

 
Elected Official:  Commissioner Wyatt Bunker - (901) 545-4301______\___________\ ________ 
         (Type your name & phone #.)     (Initials)         (Date) 

 
Division Director: Ted Fox - (901) 545-4565______________________\___________\ ________ 
         (Type your name & phone #.)     (Initials)         (Date) 
 

CIP – A&F Director: Jim Huntzicker – (901) 545-4514________________\___________\ _______ 
         (Type your name & phone #.)      (Initials)        (Date) 

 
Finance Dept.  Mike Swift – (901) 545-4449____________________\___________\ ________ 
         (Type your name & phone #.)     (Initials)         (Date) 

 
County Attorney: Pam Skelton (901) 545-4362   _________________\___________\ ________ 
         (Type your name & phone #.)     (Initials)        (Date) 

 
CAO/Mayor:  Jim Huntzicker – (901) 545-4514_________________\__________\ ________ 
         (Type your name & phone #.)    (Initials)        (Date)  
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SUMMARY SHEET 

 
I. Description of Item 

 
Resolution approving an agreement with the Town of Collierville to treat the 
wastewater from the Cotton Creek area. 
 

II. Source and Amount of Funding 

 

A. Amount Expended/Budget Line Item 
 

No County funds required 

 
  III. Contract Items 

 
A.   Type of Contract  
B.   Terms  

 
IV. Additional Information Relevant to Approval of This Item 

   

Over a period of about two decades, developments were approved in these subdivisions upon review 
by County Health Department officials using only U.S. Soil Conservation Service soils maps. The 
area is also in the Wolf River floodplain and is, thus, very flat and poorly drained. Over the years, 
many residents have reported problems with water from the septic tanks standing on their lots. This 
water should soak (percolate) into the ground but the amount of clays in these local soils make this 
impossible at an adequate rate. Responsibility for developing in floodplains and determining 
adequacy of soils for use in support of septic tanks rests with the developer, individual home builder 
and owner in accordance with State and County Regulations. However, since this problem could 
eventually result in health problems by pollution of downstream waters, a systemic solution is 
considered to be in the County’s best interest. 

 
AFRAM, Inc. has been retained and has performed a study which confirmed that the soils comprising 
most of the lots of these subdivisions are unable to percolate properly. Alternatives were considered 
and the installation of a Low Pressure Sewer System (LPSS) is considered to provide the most 
efficient solution at the best cost. This system collects the water from the septic tanks by gravity flow, 
when possible, and uses small pumps at each tank when gravity flow will not work. This “grey” 
water is then pumped to a large sewer pump (lift station) where it is pumped along a pressure sewer 
line (force main) to Collierville’s Shelton Road Wastewater Treatment plant. 

 
While, the lift station is owned by Collierville, Spring Creek Ranch owns most of the capacity rights. 
Accordingly, agreements are needed with the Town of Collierville and Spring Creek Ranch (The 
Stanford Group). Finally, an amendment with AFRAM, Inc. is required to produce the construction 
drawings (CD’s) for the LPSS. The Stanford Group and AFRAM resolutions have been prepared and 
accompany this resolution.  Funding in the amount of $1.1 M has been provided in the FY 09 Budget 
to construct the system. 



AGREEMENT  

 

Between 

 SHELBY COUNTY GOVERNMENT 

And 

THE TOWN OF COLLIERVILLE 

 
 

THIS AGREEMENT entered into this   day of  , 2008 by and between the 
Shelby County Government (hereinafter referred to as "County") and The Town of Collierville, 
Tennessee (hereinafter referred to as “Town”). 
 
WHEREAS, the County has received reports from residents that septic systems are failing in the 
Cotton Creek area of southeast Shelby County located in the Town of Collierville Annexation 
Reserve Area; and 
 
WHEREAS, the County has performed an engineering study that confirms the existence of septic 
system failures; and 
 
WHEREAS, the County has determined that a low pressure sewer system (LPSS) collecting solid 
material in individual septic tanks and conveying the liquid waste to the Town of Collierville 
Publicly Owned Treatment Works at Shelton Road by connection to the sewer lift station operated 
by Spring Creek Ranch, LLC is the most efficient and cost effective system to alleviate the 
environmental problems associated with these failing septic tanks; and 
 
WHEREAS, the County and Town recognize the benefits of having a publicly-owned sanitary 
sewer treatment system; and 
 
WHEREAS, the Town agrees to accept and treat the wastewater and operate and maintain the 
collection system at a sewer rate approved by the Town; and  
 
NOW, THEREFORE, in consideration of these premises the parties agree as follows: 
 
1. The County will undertake engineering design and construction of the LPSS for the Cotton 

Creek area (the “Project”).  The Project will consist of construction of low pressure sewer 
pipes, pumps, and replacement septic tanks, as necessary. 

2. The LPSS will transport the liquid waste to the Spring Creek Ranch sewer lift station wet 
well. From this point, it will be carried by the existing Collierville-Arlington Road force main 
line to the Town of Collierville Publicly Owned Treatment Works on Shelton Road. The 
Town agrees to process all liquid waste from the LPSS that is transported to the Spring Creek 
Ranch sewer lift station wet well. The Town consents to the LPSS being connected to the  
Spring Creek Ranch sewer lift station wet well subject to the County obtaining the approval of 
Boyle Investments. 

3. A maximum of One Hundred Two (102) residential lots will be eligible for connection to the 
system (“System Users) during the term of this Agreement.  A list of the initial addresses and 
initial System Users is attached hereto as Exhibit “A” and incorporated fully herein by 
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reference.  Prior to annexing properties serviceable by the sewer system any additional 
connections in excess of the maximum of 102 residential lots will require approval from the 
County Engineer and the Town Public Services Director. Copies of this agreement will be 
given to each property owner by Shelby County prior to their connection to the system. 

4. The County will provide engineering plans to the Town for review and approval prior to 
approval by the County Engineer.  During construction, Town personnel will be authorized 
to access the construction site of the Project to perform quality assurance inspections of the 
Project. 

5. Upon completion of construction and acceptance of the Project and all improvements 
thereto in writing by the County and the Town, the Project, including the LPSS, will 
become active and the Town will assume responsibility, for operation and maintenance, of 
the Project as described herein, to include the LPSS from and including the ball valve in the 
road right-of-way to and including the Spring Creek Ranch Pump Station upon said written 
acceptance. After the system has been accepted by the Town and the County, the contractor 
will provide a one year warranty for the Town of Collierville thru an irrevocable Letter of 
Credit from a Town of Collierville approved source. After such acceptance, the installation 
and maintenance (including any periodically necessary pump outs of solid materials) of any 
septic tank pump, basin assembly, pump controls and /or other system components shall be 
the responsibility of the respective System User (Residential Property Owner).  

6. System users will pay a one-time development fee ($3,000 currently), connection fee ($225 
currently), a sewer pump station fee ($15,000 per station, currently) and a monthly sewer 
fee based on usage to the Town in amounts and in such a manner as determined by the 
Collierville Board of Mayor and Aldermen for collection and treatment of the wastewater. 
Fees charged will be the fees that are in place and approved (and, as maybe hereafter 
adjusted) by the Board of Mayor and Aldermen at the time of the agreement and will be 
due prior to when treatment commences for any of the lots. 

7. The County will provide one hundred percent (100%) of the up front funding for design and 
construction.   

8. The County will collect an administration fee in the amount of two dollars ($2.00) per 
month or such other amount as may be determined by the Shelby County Board of County 
Commissioners from each System User. Said administration fee shall be paid by System 
Users on monthly water/sewer bill payments which shall be issued and administered thru 
the county’s billing agent, MLGW. 

9. Upon annexation of the Cotton Creek area by the Town, the County will cease billing of 
the administration fee. Following annexation, the Town agrees to continue maintenance 
and operation of the LPSS from and including the ball valve in the road right-of-way to and 
including the Spring Creek Ranch Pump Station.  

10.   Term. The term of this Agreement (the “Term”) will commence upon the execution of this   
        agreement and continue through annexation by the Town of the Cotton Creek area. 
 
11a.  The County will be responsible for making all arrangements with MLGW, the billing agent 

for the Town of Collierville, to bill the properties for this sewer service, collect the 
administrative fees and any other fees involved.  The County will also pay for all fees 
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charged by MLGW in connection with collecting fees for the Town and the County.  The 
arrangements with MLGW should include the remittance to the Town of the sewer service 
fees directly from MLGW and access to MLGW’s accounts and records of these 
customers.  The remittance of the administrative fees should be directly to Shelby County.  
The arrangements are subject to the approval of the Town of Collierville.  The agreement 
with MLGW will require MLGW discontinue water service to any property more than 90 
day delinquent on its fees either to Shelby County or the Town of Collierville for sewer 
service. 

 
12. Notices. Any notices required or permitted to be given under the provisions of this 

Agreement shall be effective only if in writing and delivered either in person to the 
County’s authorized agent or by First Class or U.S. Mail to the addresses set forth below, 
or to such other person or address as either party may designate in writing and deliver as 
herein provided: 

 
COUNTY: Shelby County Engineering Department 

 160 N. Main Street, Suite 350 
 Memphis, Tennessee  38103 
 Attn.: Michael Oakes, Shelby County Engineer 
and  

Shelby County Government 
Contract Administration 
160 N. Main St., Suite 550 
Memphis, Tennessee   38103 

 
TOWN: Town of Collierville  

500 Poplar View Parkway 
     Collierville, Tennessee  38017     

    Attn.: Bill Kilp, Director of Public Services 

 13.  Subject to Funding and Termination. This Agreement is subject to annual appropriations of 
funds by the Shelby County Government and 100% funding from Shelby County 
Government. In the event sufficient funds for this Agreement are not appropriated by 
Shelby County Government for any of its fiscal period during the Term hereof, then the 
Project and this Agreement will be terminated.  Additionally, this Agreement shall 
immediately terminate should County be unable to obtain one hundred percent (100%) 
participation of potential System Users. 

14. Relationship of Parties. In the exercise of their respective rights and obligations under this 
Agreement, each Party acts in an independent capacity, and neither is to be considered the 
agent of any other. 

15.  Miscellaneous. 

A. This Agreement shall not be assigned by the County or the Town without the consent of 
both Parties 
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B. Wherever the singular or masculine is used in this Agreement, it shall be construed as 
meaning the plural or the feminine or the body corporate or politic where the context or 
the parties so require. 

 
C. If any section or lesser portion of this Agreement is held invalid by a court of 

competent jurisdiction, the invalid portion shall be severed and the invalidity of such 
section or portion shall not affect the validity of the remainder. 

 
D. This Agreement shall inure to the benefit of and be binding upon the parties, their 

respective heirs, executors, administrators, successors and permitted assigns. 
 

E. This Agreement may be executed in any number of counterparts, all of which shall 
together be deemed to be an original and together such counterparts shall constitute one 
agreement.  Execution of this Agreement may be made on copies transmitted by 
facsimile transmission and executed copies may be sent by facsimile transmission, and 
transmission of an executed copy shall be deemed to constitute communication of 
execution and acceptance of this Agreement. 

F. This Agreement will be interpreted in accordance with the laws of the State of 
Tennessee.  By execution of this Agreement, the Town agrees that all actions, whether 
sounding in contract or in tort, relating to the validity, construction, interpretation and 
enforcement of this Agreement will be instituted and litigated in the courts of the State 
of Tennessee, located in Shelby County, Tennessee, and in no other.  In accordance 
herewith, the parties to this Agreement submit to the jurisdiction of the courts of the 
State of Tennessee located in Shelby County, Tennessee. 

 
 

16. All terms of this Agreement are contingent upon approval by the Shelby County Board of 
County Commissioners and the Town of Collierville Board of Mayor and Aldermen 

 

 

APPROVED AS TO LEGAL FORM,  FOR THE COUNTY 

EFFICACY AND PROPRIETY 

 
By:  By: ________________________________ 

Shelby County Contract Administrator/         A C Wharton, Jr., Mayor 
Assistant County Attorney  Shelby County Government 
 

  
By: ________________________________ By: ________________________________ 
        Michael E. Oakes, P.E  Ted Fox, Director 
        Shelby County Engineer  Shelby County Public Works  
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FOR COLLIERVILLE 
 
By:   
       Linda Kerley, Mayor    
  Town of Collierville  
 
By:   
   Tom Cates, Town Attorney 
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Item #  Prepared by:  Michael Oakes  
    Engineering 
 
   Approved by:   
 County Attorney 
 

A RESOLUTION APPROVING AN AGREEMENT WITH SPRING 
CREEK RANCH, LLC AND AN EXPENDITURE OF FUNDS IN THE 
AMOUNT OF $98,400.00 FOR THE RIGHTS TO CONNECT THE 
PROPOSED COTTON CREEK AREA SEWER SYSTEM TO THE 
SPRING CREEK RANCH PUMP STATION FOR TRANSPORTION OF 
THE WASTEWATER TO THE TOWN OF COLLIERVILLE PUBLICLY 
OWNED TREATMENT WORKS AND THIS ITEM REQUIRES AN 
EXPENDITURE OF COUNTY CIP FUNDS IN THE AMOUNT OF 
$98,400.00. SPONSORED BY COMMISSIONER WYATT BUNKER. 

_____________________________________________________________________________  
 

 WHEREAS, Some one hundred and two (102) lots are located in the area known 
as Cotton Creek which includes the subdivisions of Kirkland Estates, Cotton Creek 
and Fox Hollow Farms (Phases I and II); and 
 
 WHEREAS, The residents of this area have experienced problems with the septic 
tanks due primarily to inadequate soil percolation rates; and 
  

 WHEREAS, The result of these problems represents a health hazard to the neighborhood 
and downstream water; and 
 
 WHEREAS, It has been determined that a Low Pressure Sewer System (LPSS) is the 
most cost effective manner to collect and transport the wastewater from the lots; and 
 
 WHEREAS, The Town of Collierville has agreed in principle to treat their wastewater 
flow at the Shelton Road Treatment Plant and a resolution for approval of an agreement with 
Collierville is an accompanying item to this resolution; and 
 
 WHEREAS, The Stanford Group in their capacity as operator of the Spring Creek Ranch 
Country Club has agreed to allow their water to be transported to the Treatment Plant by 
connection to a Lift (pump) Station owned and operated by the Town of Collierville to which 
Stanford Group holds capacity rights and obligations; and 
 
 WHEREAS, The County is agreeing to reimburse Spring Creek Ranch, LLC in the 
amount of $98,400.00 for capital costs incurred and a pro-rata share of the up to $40,000.00 
liability assigned to Spring Creek Ranch, LLC in their development agreement with the Town 
of Collierville; and 
 
 WHEREAS, AFRAM, Inc. has been retained to study the problems, provide 
recommendations for correction and prepare construction documents for system installation; 
and 
 
 WHEREAS, An amendment to the contract with AFRAM to provide for design of the 
LPSS is being submitted as a companion item to this resolution; and 
 
 WHEREAS, Approval of the amendment to the contract with AFRAM is dependent on 
approval of the agreement with the Town of Collierville; and 
 
 WHEREAS, It is necessary to appropriate funds in the amount of $98,400.00 to fund this 
agreement.  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That the Mayor be authorized 
to sign the Agreement with the Town of Collierville providing for treatment of wastewater from 
the Cotton Creek area and that such agreement must be in effect prior to signing a contract with 
AFRAM for the design of plans for the new system. 
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 BE IT FURTHER RESOLVED, That funds are hereby appropriated in the amount of 
$98,400.00 from the FY 2008-2009 CIP Budget for CIP Project No. 100106, Cotton Creek 
Sewer System. 
 
 BE IT FURTHER RESOLVED, That the Mayor and Director of Administration and 
Finance are hereby authorized to issue their warrant or warrants in amounts not to exceed 
$98,400.00 for the purposed contained in this resolution to Spring Creek Ranch, LLC and to 
proper credit in their accounting therefore. 

  
 
 
 ___________________________________  
 A C Wharton, Jr., Mayor 
 
 Date:_______________________________ 
 
 ATTEST: 
 
 _________________________________________ 
 Clerk of County Commission  
 

ADOPTED __________________ 
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SHELBY COUNTY BOARD OF COMMISSIONERS 
AGENDA ROUTE SHEET 

 
 Referred to Commission Committee Public Works_____ 
 

For Commission Action on ________________ 
_____________________________________________________________________________ 
DESCRIPTION OF ITEM: 

A RESOLUTION APPROVING AN AGREEMENT WITH SPRING CREEK RANCH, 
LLC AND AN EXPENDITURE OF FUNDS IN THE AMOUNT OF $98,400.00 FOR 
THE RIGHTS TO CONNECT THE PROPOSED COTTON CREEK AREA SEWER 
SYSTEM TO THE SPRING CREEK RANCH PUMP STATION FOR 
TRANSPORTION OF THE WASTEWATER TO THE TOWN OF COLLIERVILLE 
PUBLICLY OWNED TREATMENT WORKS AND THIS ITEM REQUIRES AN 
EXPENDITURE OF COUNTY CIP FUNDS IN THE AMOUNT OF $98,400.00. 
SPONSORED BY COMMISSIONER WYATT BUNKER. 

_____________________________________________________________________________ 
 

CHECK ALL THAT APPLY BELOW: 
 
_____ This Action does NOT require expenditure of funds. 
 
__X__ This Item requires/approves expenditure of funds as follows (complete all that apply): 
 
County General Funds: $_________; County CIP Funds: $ _98,400.00_____ 
 
State Grant Funds: $____________; State Gas Tax Funds: $_____________ 
 
Federal Grant Funds: $ __________ 
 
Other funds (Specify source and amount): $_____________________________ 
 
Other pass-thru funds (Specify source and amount): $ _____________________ 
 
Originating Department:      Engineering_______________________________         
APPROVAL:  
 
Dept. Head:   Michael E. Oakes, P.E. – (901) 545-4332     ______\___________\ ________ 
         (Type your name & phone #.)     (Initials)         (Date) 

 
Elected Official:  Commissioner Wyatt Bunker - (901) 545-4301______\___________\ ________ 
         (Type your name & phone #.)     (Initials)         (Date) 

 
Division Director: Ted Fox - (901) 545-4565______________________\___________\ ________ 
         (Type your name & phone #.)     (Initials)         (Date) 
 

CIP – A&F Director: Jim Huntzicker – (901) 545-4514________________\___________\ _______ 
         (Type your name & phone #.)      (Initials)        (Date) 

 
Finance Dept.  Mike Swift – (901) 545-4449____________________\___________\ ________ 
         (Type your name & phone #.)     (Initials)         (Date) 

 
County Attorney: Pam Skelton (901) 545-4362    _________________\___________\ ________ 
         (Type your name & phone #.)     (Initials)        (Date) 

 
CAO/Mayor:  Jim Huntzicker – (901) 545-4514_________________\__________\ ________ 
         (Type your name & phone #.)    (Initials)        (Date)  
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SUMMARY SHEET 

 
I. Description of Item 

 
This resolution approves an agreement with the Stanford Group to connect the Cotton 
Creek Area to the Spring Creek Ranch sewer system. 
 

II. Source and Amount of Funding 
 
A. Amount Expended/Budget Line Item 

    
    FY 2008-2009 CIP BUDGET FOR PROJECT NO. 100106, COTTON CREEK 
 
    Original Allocation    $ 1,200,000.00 
    Request in Companion Resolution (AFRAM Award)  <    133,112.20> 
    Balance    $ 1,066,887.80 
    This Request    $      98,400.00 
    Balance    $    968,487.80 
 

   
B. All Costs (Direct/Indirect) 

1. Spring Creek Ranch, LLC capital costs reimbursement - $98,400.00 
2. Spring Creek Ranch, LLC pro-rata share of up to $40,000.00 odor abatement liability 

C. Additional or Subsequent Obligations or Expenses of Shelby County 
1. Design consultant’s fee – $200,235.36 ($67,113.16 appropriated in FY 06-07 for study) 
2. Estimated construction costs - $950,000.00 
 

  III. Contract Items 
 

A.   Type of Contract  
B.   Terms  

 
IV. Additional Information Relevant to Approval of This Item 

   
Over a period of about two decades, developments were approved in these subdivisions upon review 
by County Health Department officials using only U.S. Soil Conservation Service soils maps. The 
area is also in the Wolf River floodplain and is, thus, very flat and poorly drained. Over the years, 
many residents have reported problems with water from the septic tanks standing on their lots. This 
water should soak (percolate) into the ground but the amount of clays in these local soils make this 
impossible at an adequate rate. Responsibility for developing in floodplains and determining 
adequacy of soils for use in support of septic tanks rests with the developer, individual home builder 
and owner in accordance with State and County Regulations. However, since this problem could 
eventually result in health problems by pollution of downstream waters, a systemic solution is 
considered to be in the County’s best interest. 

 
AFRAM, Inc. has been retained and has performed a study which confirmed that the soils comprising 
most of the lots of these subdivisions are unable to percolate properly. Alternatives were considered 
and the installation of a Low Pressure Sewer System (LPSS) is considered to provide the most 
efficient solution at the best cost. This system collects the water from the septic tanks by gravity flow, 
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when possible, and uses small pumps at each tank when gravity flow will not work. This “grey” 
water is then pumped to a large sewer pump (lift station) where it is pumped along a pressure sewer 
line (force main) to Collierville’s Shelton Road Wastewater Treatment plant. 

 
While, the lift station is owned by Collierville, Spring Creek Ranch owns most of the capacity rights. 
Accordingly, agreements are needed with the Town of Collierville and Spring Creek Ranch (The 
Stanford Group). As part of the Spring Creek Ranch agreement, Shelby County is being asked to 
reimburse capital costs incurred in the amount of $98,400.00 and a pro-rata share of a $40,000.00 
odor abatement liability assigned in the development agreement with the Collierville. Finally, an 
amendment with AFRAM, Inc. is required to produce the construction drawings (CD’s) for the LPSS. 
The Town of Collierville and AFRAM resolutions have been prepared and accompany this 
resolution.  Funding in the amount of approximately $1.1 M has been provided in the FY 09 Budget 
to design and construct the system. 
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Item # ___________                       Prepared by:   Darren Sanders 
                                                       Engineering 
        Approved by   ______________ 
                      County Attorney 

 
A RESOLUTION APPROVING AN AMENDMENT TO THE CONTRACT 
WITH AFRAM CORPORATION IN THE AMOUNT OF $133,112.20 FOR THE 
DESIGN OF A LOW PRESSURE SEWER SYSTEM IN THE COTTON 
CREEK AREA AND THIS ITEM REQUIRES AN EXPENDITURE OF 
COUNTY CIP FUNDS IN THE AMOUNT OF $133,112.20. SPONSORED BY 
COMMISSIONER WYATT BUNKER. 

__________________________________________________________________________ 
 
 WHEREAS, The AFRAM Corporation has been commissioned to perform an 
independent engineering study of the Cotton Creek area and develop alternative solutions 
based on their findings; and 
 
 WHEREAS, The engineering study confirmed the existence of widespread septic 
system failures due to low soil permeability rates and saturated conditions; and 
 

WHEREAS, The most efficient and cost effective system recommended by the 
consultant is a low pressure sewer system (LPSS) that collects the solid material in the 
septic tanks and conveys the liquid waste through the Spring Creek Ranch development 
collection system to the Town of Collierville Publicly Owned Treatment Works (POTW); 
and 

 
 WHEREAS, Approval of this amendment to the AFRAM contract, CA#074509, is 

contingent on the approval of the agreement with the Stanford Group to allow the 
wastewater to be transported through the Spring Creek Ranch sewer system and the 
agreement with the Town of Collierville to treat the liquid waste; and 

 
 WHEREAS, The AFRAM Corporation was selected by the Consultant Review 

Committee under RFP #07-007-04 to provide professional services; and 
 
 WHEREAS, AFRAM is a certified locally owned small business (LOSB) in Shelby 

County; and 
 

 WHEREAS, AFRAM has submitted a contract to design the sewer system in the 
amount of $133,112.20; and 

 
 WHEREAS, It is necessary to appropriate funds in the amount of $133,112.20 to 

fund this contract amendment. 
 
  NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COUNTY COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That the 
contract amendment with AFRAM Corporation in the amount of $133,112.20 for the design 
of the Cotton Creek Area Sewer is hereby approved. 
 
 BE IT FURTHER RESOLVED, That the Mayor is hereby authorized to execute the 
aforementioned contract amendment on behalf of Shelby County Government, an executed 
copy of which is to be placed on file in the Contracts Administration Section of the Office of the 
County Attorney. 
 
 BE IT FURTHER RESOLVED, That funds are hereby appropriated in the amount of 
$133,112.20 from the FY 2008-2009 CIP Budget for CIP Project No. 100106, Cotton Creek 
Sewer System. 
 
 BE IT FURTHER RESOLVED, That the Mayor and the Director of Administration 
and Finance are hereby authorized to issue their warrant or warrants in amounts not to exceed 
$133,112.20 for the purposes contained in this resolution to AFRAM Corporation and to take 
proper credit in their accounting therefore. 
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       _____________________________             
       A C Wharton, Jr., Mayor 
 
 
             Date_________________________  
         
 

ATTEST:  
                                                     
_____________________________ 

                                       Clerk of the County Commission 
 
ADOPTED _______________________ 
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SHELBY COUNTY BOARD OF COMMISSIONERS 
AGENDA ROUTE SHEET 

 
 Referred to Commission Committee Public Works_____ 
 

For Commission Action on ________________ 
_____________________________________________________________________________________ 
DESCRIPTION OF ITEM: 

       

A RESOLUTION APPROVING AN AMENDMENT TO THE CONTRACT 
WITH AFRAM CORPORATION IN THE AMOUNT OF $133,112.20 FOR THE 
DESIGN OF A LOW PRESSURE SEWER SYSTEM IN THE COTTON 
CREEK AREA AND THIS ITEM REQUIRES AN EXPENDITURE OF 
COUNTY CIP FUNDS IN THE AMOUNT OF $133,112.20. SPONSORED BY 
COMMISSIONER WYATT BUNKER. 

_______________________________________________________________________________ 
CHECK ALL THAT APPLY BELOW: 
_______ This Action does NOT require expenditure of funds. 
 
___X___ This Item requires/approves expenditure of funds as follows (complete all that apply): 
 
County General Funds: $_________; County CIP Funds: $ 133,112.20 
 
State Grant Funds: $____________; State Gas Tax Funds: $__________ 
 
Federal Grant Funds: $__________ 
 
Other funds (Specify source and amount): $_____________________________ 
 
Other pass-thru funds (Specify source and amount): $ _____________________ 
 
Originating Department:      Engineering_______________________________  
APPROVAL:  
Dept. Head:  Michael E. Oakes, P.E. – (901) 545-4332            \__________\ ______________ 
   (Type your name & phone #.)          (Initials)                     (Date) 
 
Elected Official:   Commissioner Wyatt Bunker - (901) 545-4301_\___________\ ____________ 
    (Type your name & phone #.)    (Initials)         (Date) 
 
Division Director: Ted Fox - (901) 545-4565___________________\___________\ ___________ 
         (Type your name & phone #.)    (Initials)         (Date) 
 
CIP – A&F Director: Jim Huntzicker – (901) 545-4514_____________\___________\ ___________ 
         (Type your name & phone #.)    (Initials)        (Date) 
 
Finance Dept.        Mike Swift – (901) 545-4449_________________\___________\ ___________ 
         (Type your name & phone #.)    (Initials)         (Date) 
 
County Attorney:   Pam Skelton – (901) 545-4362      ____________\___________\ __________ 
         (Type your name & phone #.)    (Initials)       (Date) 
 
CAO/Mayor:  Jim Huntzicker – (901) 545-4514_______________\__________\ ___________ 
         (Type your name & phone #.)   (Initials)        (Date)  
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SUMMARY SHEET 
 
  I. Description of Item 
   

This item approves an amendment to the contract with the AFRAM Corporation for the design of a low 
pressure sewer system in the Cotton Creek Area and appropriates funds in the amount of $133,112.20 
from the FY 2008-09 CIP Budget. 

 
II. Source and Amount of Funding 

 
A. Amount Expended/Budget Line Item 

    
  FY 2008-2009 CIP BUDGET FOR PROJECT NO. 100106, COTTON CREEK 
 
  Original Allocation    $ 1,200,000.00 
  Request in Companion Resolution (Spring Creek Reimbursement)  <      98,400.00> 
  Balance     $ 1,101,600.00 
  This Request    $    133,112.20 
  Balance     $    968,487.80 

   

B. All Costs (Direct/Indirect) 
1. Consultant’s fee – $200,235.36 ($67,113.16 appropriated in FY 06-07 for study) 

C. Additional or Subsequent Obligations or Expenses of Shelby County 
1. Estimated construction costs - $950,000 
2. Spring Creek Ranch, LLC capital costs reimbursement - $98,400.00 
3. Spring Creek Ranch, LLC pro-rata share of up to $40,000.00 odor abatement liability 

 
III. Contract Items 
 
 A. Type of Contract:     Standard  
  B. Terms:     8 months 
 
IV. Additional Information Relevant to approval of this item 

 
In response to residents’ reports of septic systems failing, Shelby County administered an area wide 
survey encompassing ninety-two (92) homes to acquire preliminary estimates of affected properties.  
Evaluation of the survey results led to the hiring of the AFRAM Corporation, a locally owned small 
business and wholly owned minority firm, to perform a detailed engineering study with recommended 
alternatives.  The consultant’s analysis of the area confirmed widespread existence of failing septic 
systems due to poor soil conditions, high ground water levels, and perched water. 
 
AFRAM has evaluated potential system designs and has recommended a low pressure sewer system 
(LPSS) as the most efficient and cost effective solution.  The LPSS will utilize the existing septic tanks 
for solids removal and convey the liquid waste to the Town of Collierville treatment plant on Shelton 
Road.  Shelby County will enter into an agreement with Collierville for sewer connection and treatment 
costs that will be paid by the individual homeowners.  In order to satisfy the provisions of the Collierville 
agreement and their municipal regulations, one-hundred percent (100%) of the residents will be required 
to sign-on and participate in the sewer system.  The County will also have an agreement with the Stanford 
Group, owners of the Spring Creek Ranch development, to transport the liquid waste through their 
collection system.  Both of these agreements are companion items to this resolution.  Funding in the 
amount of approximately $1.1 M has been provided in the FY 09 Budget to design and construct the 
system. 
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ITEM  #                               __                                    PREPARED BY: ______________ 

 

COMMISSIONER: __RITZ__                       APPROVED BY:    ___________________ 

                                                                                                        COUNTY ATTORNEY 

 

 

Resolution encouraging all entities with the power to issue PILOT benefits to 

annually report to the Shelby County Board of Commissioners on their actions 

taken and dates thereof concerning PILOT expirations.   

Sponsored by Commissioner Mike Ritz. 

________________________________________________________________________ 

 

 

 WHEREAS, That the County Commission has previously authorized several 

entities to issue payment in lieu of tax (PILOT) incentives to qualified applicants; and 

 WHEREAS, That the County Commission has been informed that these PILOT 

issuing entities must take certain affirmative actions upon the expiration of  PILOT 

and/or the failure of a PILOT grantee to meet their covenants and conditions for 

approval; and 

 WHEREAS, The County Commission expects that all entities with the power to 

issue PILOT benefits will institute policies and procedures to always move promptly to 

take the affirmation actions necessary for PILOT expirations.  

 NOW THEREFORE BE IT RESOLVED By the Shelby County Board of 

Commissioners That all entities with the power to issue PILOT benefits are requested to 

report annually the action(s) taken, reasons for expiration(s), and date(s) thereof for each 

and every  PILOT expiration(s) with the first such annual report to be within ninety (90) 

days of the adoption of this resolution.  

 BE IT FURTHER RESOLVED That this resolution shall take effect from and 

after the date it shall have been enacted according to due process of law, the public 

welfare requiring it. 

 

 

       _________________________ 

                     AC Wharton, County Mayor 

                                               

       Date: _____________________ 

 

                            ATTEST: 

            

       ___________________________ 

                                                             Clerk of County Commission 

 

 

ADOPTED:________________ 



SHELBY COUNTY BOARD OF COMMISSIONERS 
AGENDA ROUTE SHEET 

 
  Referred to Commission Committee  Community Services   

For Commission Action on  July 21, 2008   

 

DESCRIPTION OF ITEM: 
A RESOLUTION approving the fourth addendum to a lease agreement between L & P Building owner, LLC 
and Delta Commission on Aging d/b/a Aging Commission of the Mid-South to provide office space on the 10th 
and 9th floors at 2670 Union Avenue Extended, Memphis, TN 38112 from July 1, 2008 – June 30, 2009 and 
which requires expenditure of state grant funds in the amount $104,676.48 and federal grant funds in the 
amount of $74,257.68.  Sponsored by Commissioner Joyce Avery.   
 
CHECK ALL THAT APPLY BELOW: 
 
______ This Action does NOT require expenditure of funds. 
 
__X___ This Item requires/approves expenditure of funds as follows (complete all that apply): 
 
County General Funds: $___________ ; County CIP Funds- $______________ 
 
State Grant Funds: $   104,676.48 ; State Gas Tax Funds: $_______________ 
 
Federal Grant Funds: $  74,257.68        
 
Other funds (Specify source and amount): $_____________________________ 
 
Other pass-thru funds (Specify source and amount): $ _____________________ 
 
Originating Department:      Aging Commission of the Mid-South   
      
APPROVAL:  
 

Dept. Head:                   ________________________________________\___________\ ________ 
         (Print your name & phone #.)        (Initials)    (Date) 
 

Elected Official:            _________________________________________\___________\ ________ 
         (Print your name & phone #.)        (Initials)    (Date) 
 

Division Director:          _________________________________________\___________\ ________ 
         (Print your name & phone #.)        (Initials)    (Date) 
 

CIP – A&F Director:      _________________________________________\___________\ _______ 
         (Print your name & phone #.)        (Initials)    (Date) 
 

Finance Dept.                 _________________________________________\___________\ ________ 
         (Print your name & phone #.)        (Initials)    (Date) 
 

County Attorney:      _________________________________________\___________\ ________ 
         (Print your name & phone #.)        (Initials)    (Date) 
 

CAO/Mayor:                 __________________________________________\__________\ ________ 
         (Print your name & phone #.)        (Initials)    (Date)  



ITEM NO: __________________   PREPARED BY:   K. WILLIAMS   
 

APPROVED BY:      
 

A RESOLUTION approving the fourth addendum to a lease agreement between L & P 
Building owner, LLC and Delta Commission on Aging d/b/a Aging Commission of the 
Mid-South to provide office space on the 10th and 9th floors at 2670 Union Avenue 
Extended, Memphis, TN 38112 from July 1, 2008 – June 30, 2009 and which requires 
expenditure of state grant funds in the amount $104,676.48 and federal grant funds in the 
amount of $74,257.68.  Sponsored by Commissioner Joyce Avery.     
__________________________________________________________________         __ 
   

WHEREAS, the City of Memphis by ordinance and Shelby County by 
resolution, established the Delta Commission on Aging which has formally changed it’s 
name to the Aging Commission of the Mid-South by County resolution; and 

 
WHEREAS, the Aging Commission of the Mid-South administered by the 

Shelby County Division of Community Services has been located at 2670 Union Avenue 
Extended for the past 12 years; and 

 
WHEREAS, the Aging Commission of the Mid-South is desirous of expanding 

the premises by 1,069 rentable square feet for a total of 11,141 rentable square feet; and 
  
WHEREAS, the cost of lease of said property is $14,911.18 per month, of which 

includes the base rent ($13,229.94) and operating escalations ($1,681.24); and 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That the County Mayor 
is hereby authorized to execute any and all documents necessary to the intent of the 
resolution, executed copies of which shall be placed on file in the Purchasing 
Department. 

 
BE IT FURTHER RESOLVED, That the Fourth Addendum of Lease 

Agreement with L & P Building Owner, LLC for the lease of office space for the Aging 
Commission of the Mid-South is hereby amended as per Exhibit A (Fourth Addendum), 
Exhibit B (Suite 1000) and Exhibit C (Suite 915), which are attached hereto and 
incorporated hereinto by this reference as if fully set forth herein. 

 
BE IT FURTHER RESOLVED, That the County Mayor and the Director of 

Administration and Finance are authorized to issue their warrant or warrants to the extent 
of appropriations made in this resolution, and to take proper credit in their accounting 
therefore.   
 
 
 
 
 

      
A C Wharton, Jr., County Mayor 

 
Date:       

 
 

ATTEST: 
 
 

      
Clerk of County Commission 

ADOPTED: __________________ 



 
SUMMARY SHEET 

 
 

I. Description of Item 

 

This resolution amends the current lease agreement to include 1,069 square feet of additional 
space on the 9

th
 floor.  This space will be utilized to facilitate the single point of entry 

philosophy by increasing our call center to accommodate the anticipated calls of clients 
desiring to participate in any long term care program.    

 
   

II. Source and Amount of Funding 

  
Amounts Expended by Line Item in the following fund/org/acct per approved budget:  

410-481736-6798  $50,400 
410-481742-6798  $8,400 
410-481751-6798  $16,800 
585-481702-6798  $16,800 
585-481742-6798  $33,600 
585-481764-6798  $57,000 

      
 All costs:  Direct Costs.  No matching funds are required for this contract.  

 
 

III. Contract Items 

 
  
   Terms - 07/01/08 – 06/30/09 

 
  

IV. Additional Information Relevant to Approval of this Item 

 

 The Administration recommends approval of this Resolution. 
 













Item # ___________________________  Prepared by:      Andrew C. Pegues, Jr.___ 
  
Sponsored by: _______               Approved by:________________________ 
                                                                                                      County Attorney 
 

A RESOLUTION amending the FY09 budget in the amount of $84,022 to allow maximum 

expenditure of funds from the Shelby County Community Services Agency Tornado 

Emergency funds. This item requires expenditure of funds donated to the general fund in 
the amount of $84,022. Sponsored by Commissioner George Flinn.  

 

 WHEREAS, Resolution #20, adopted February 25, 2008, by the Board of County 
Commissioners, approved the receipt of donated funds for the Shelby County Community 
Services Agency Tornado Emergency funds program; and  

 
WHEREAS, The Shelby County Community Services Agency received $300,842 

in donations for the Tornado Emergency fund for the period beginning February 25, 2008 
and ending June 30, 2008; and 

 
WHEREAS, A balance of $84,022.00 remained in the Tornado Emergency fund 

at the end of FY08 and Shelby County Community Services Agency believes that these 
funds should be available for emergency expenditures from July 1, 2008 through 
June 30, 2009; and 
 

WHEREAS, A budget amendment of $84,022.00 is necessary to restore the 
balance of funds remaining on June 30, 2008; and 
 
 WHEREAS, All costs of this program have been reimbursed by the private 
donors.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF SHELBY COUNTY TENNESSEE, That the Shelby County 
Community Services Agency Tornado Emergency funds program budget is amended and 
appropriated per Exhibit A, which is attached hereto and incorporated herein by 
reference. 
 

BE IT FURTHER RESOLVED, That the County Mayor is hereby authorized to 
execute any and all documents necessary to comply with the intent of this resolution. 
   

BE IT FURTHER RESOLVED, That the County Mayor and the Director of 
Administration and Finance be and are hereby authorized to issue their warrant or 
warrants in amounts not to exceed $84,022.00 for the Shelby County Community 
Services Agency Tornado Emergency funds program pursuant to the terms and 
conditions of said contract  and to take proper credit in their accounting therefore. 
 
                 
                                                                                 _______________________________ 
                                                                        A C Wharton, Jr. 
       County Mayor 
 
               DATE: _________________________ 
 
               ATTEST: 
 
                                                                                   
                                                                               _______________________________ 
                                                                                 Clerk of County Commission 
 
ADOPTED: ___________________ 
 
  



SUMMARY SHEET 
 
 
 
 
I. DESCRIPTION OF  ITEM: 
 

A RESOLUTION amending the FY09 budget in the amount of $84,022 to allow maximum expenditure 
of funds from the Shelby County Community Services Agency Tornado Emergency funds operating 
budget.  
 
The Shelby County Commission adopted Resolution #20 on February 25, 2008 approving the receipt of 
donated funds for the Shelby County Community Services Agency Tornado Emergency funds program. 
Over $300,000 in donations was received from February 25, 2008 to June 30, 2008. Emergency 
assistance in the form of food vouchers, utility/mortgage/rent assistance was provided to 472 families. A 
balance of $84,022.00 remained in the Tornado Emergency fund at the end of FY08 and Shelby County 
Community Services Agency would like for these funds to be available for emergency expenditures from 
July 1, 2008 through June 30, 2009.  
 

II. SOURCE AND AMOUNT OF FUNDING: 
 
A.  Amount Expended/Budget Line-Item         

$84,022.00 
       

B. All Costs (Direct/Indirect) Direct Costs Indicated on Resolution Exhibit A.                     
No Indirect Costs. All Costs to be  Borne by the donor. 

 
 C. Additional or Subsequent Obligations or  Expenses of Shelby County 
       None 
 
III. CONTRACT ITEMS: 

 
Donations cover administrative expenses, and direct services costs for the Shelby County Community 
Services Agency Tornado Emergency funds Program. The period covered is July 1, 2008 through June 
30, 2008.  
 

IV. ADDITIONAL INFORMATION RELEVANT TO APPROVAL OF THIS ITEM: 
 
The Shelby County Community Services Agency Tornado Emergency funds Program  is administered by 
the Community Services Agency (CSA) under the Division of Community Services. This program was 
established after the tornado struck Shelby County on February 5, 2008 resulting in a trail of destruction 
and left hundreds of victims suffering from the aftermath of the storm. The balance of $84,022.00 
budgeted in fiscal year 2009 will help to continue to provided needed resources to citizens. The 
Administration recommends approval of this resolution.  

 



 

       Exhibit A 

       Page 1 of 1 

        

COMMUNITY SERVICE AGENCY 
TORNADO EMERGENCY FUND 

FY 2008/2009 
FUND 
699        

    CURRENT  REQUESTED 

ACCT# ACCOUNT NAME   BUDGET AMENDMENT BUDGET 

************ ******************************   **************** ***************** ***************** 

480213 CSA – Tornado Emergency Fund    

         

4259 PRIVATE DONOR GRANTS  0.00  (84,022.00) (84,022.00) 

    ------------------- ------------------- ------------------- 

6422 EMERGENCY SERVICES  0.00  84,022.00  84,022.00  

       

 TOTAL REVENUES   0.00  (84,022.00) (84,022.00) 

    ------------------- ------------------- ------------------- 

 TOTAL EXPENDITURES   0.00  84,022.00  84,022.00  
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ITEM  #                               __                         PREPARED BY: ______________ 
 
COMMISSIONER: __RITZ__                APPROVED BY:  ___________________ 
                                                                                            COUNTY ATTORNEY 
 
 

Resolution to amend the definition of the Design Review Committee in the 
resolution approved June 16, 2008 amending the policies and procedures of the 

Shelby County Homestead Program pursuant to Chapter 281 of the Public Acts of 
1985 and as authorized by the Shelby County Mayor and the Shelby County Board 

of Commissioners by resolution on October 7, 1985.   
Sponsored by Commissioner Mike Ritz. 

________________________________________________________________ 
 
 

 WHEREAS, The "Tennessee Homestead Act" was approved by the General 
Assembly on April 25, 1985, and was officially designated as Chapter 281 of the Public 
Acts of 1985; and 
 
 WHEREAS, Section 5 of Chapter 281 of the Public Acts of 1985 required the 
adoption of an implementation plan by the local governing body in order to effectively 
implement the "Tennessee Homestead Act" by local governing bodies; and 
 
 WHEREAS, On October 7, 1985 the Shelby County Mayor and the Shelby 
County Board of Commissioners did adopt an implementation plan via Resolution that 
complied with Section 5 of Chapter 281 of the Public Acts of 1985; and 
 
 WHEREAS, The October 7, 1985 Resolution set forth the implementation plan 
for the Shelby County Homestead Program in compliance with the State of Tennessee; 
and 
 
 WHEREAS, The June 16, 2008 Resolution amended the aforesaid 
implementation plan, including defining the "Design Review Committee means an 
internal review committee composed of representatives of Shelby County Government". 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF SHELBY COUNTY, TENNESSEE that the Design Review 
Committee for Homestead lots as noted in the Homestead Program Implementation Plan 
be defined and amended as follows: 
 
 "Design Review Committee means a committee composed of Ms. Mary Baker, 

Manager of Land Use Controls; Ms. Nancy Baker of the Landmark Commission; 
Ms. Julie Gray of Construction Codes Enforcement; Ms. Ruby Hill of the 
Department of Housing and Mr. Tom Moss of Shelby County Land Bank; or their 
replacement as determined by the Director of the Division of Planning and 
Development; and a county commissioner appointed by the Chairman of the 
County Commission; and a citizen member appointed by the Memphis 
Community Development council.  Four votes will be required for a decision by 
the Design Review Committee." 

 
 BE IT FURTHER RESOLVED That the Shelby County Mayor is authorized to 
take any and all actions necessary to implement the Shelby County Homestead Program 
under this revised term of the implementation plan. 
 
 
       _________________________ 
                     AC Wharton, County Mayor 

                                                     
                                                            Date: _____________________ 

                
  _________________________ 

                                                             Clerk of County Commission 
ADOPTED:________________ 



 

 

Item # ______   Prepared by:  Gloria Kelly __     

 

Commissioner: ______ Approved by: ___________________ 

 

 

Resolution approving the sale of Fifteen Delinquent Tax Parcels 

totaling $41,200.00 from Tax Sale (s) 005, 95.2, 99.05, 0203, 

0204, 0205, 0209, and 0304 pursuant to the provisions of TCA 

67-5-2507.  

 

Sponsored by: Commissioner J. W. Gibson, II 

 

 

 WHEREAS, The Shelby County Board of Commissioners Property 

Committee pursuant to the provisions of Tennessee Code 

Annotated, Section 67-5-2507 has set a minimum price on the 

above referenced FIFTEEN parcels of delinquent tax property 

totaling $41,200.00 from tax sale(S) 005, 95.2, 99.05, 0203, 

0204, 0205, 0209, and 0304; and 

 

 WHEREAS, The Shelby County Land Bank Department has 

negotiated sales of said properties; and 

 

 WHEREAS, Said properties have been advertised for an 

increased offer pursuant to TCA 67-5-2507. 

 

 NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF COUNTY 

COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That FIFTEEN 

delinquent tax parcels totaling $41,200.00 from tax sale(S) 

005, 95.2, 99.05, 0203, 0204, 0205, 0209, and 0304 be sold as 

set forth in Exhibit “A” which is attached hereto and 

incorporated herein by reference. 

 

 BE IT FURTHER RESOLVED, That the County Mayor is hereby 

authorized to execute a Quit Claim Deed(s) and any other 

documents necessary for the closing of the aforementioned 

parcels of property as set forth in Exhibit “A”. 

 

 

     _____________________________________ 

     A C Wharton, Jr., Shelby County Mayor 

 

     Date:  ______________________ 

 

     ATTEST: 

 

     _____________________________ 

     Clerk of County Commissioners 

 

 

Adopted: _________________________ 
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SUMMARY SHEET 

 

 

I. Description of Item 

 

A Resolution approving the sale of Fifteen Delinquent 

Tax Lien Properties (Exhibit “A”) totaling 

$41,200.00,acquired by Shelby County Government 

through Tax Sales 005, 95.2, 99.05, 0203, 0204, 0205, 

0209, and 0304 conducted by the Shelby County Trustee’s 

Office. The parcels were sold to various buyers by the 

Shelby County Land Bank pursuant to the provisions of 

TCA 67-5-2507.    

   

II. Source and Amount of Funding 

 

Amount Expended/Budget Line Item 

 

All Costs (Direct/Indirect) 

 

Additional or Subsequent Obligations or Expenses of 

Shelby County 

 

III. Contract Items 

 

Offer to Purchase 

 

Terms  

  

IV. Additional Information Relevant to Approval of this 

Item 

 

I. Description of Item 

 

Administration recommends approval of this 

Resolution 

 

 Exhibit “A” (Description of Sales) 

 

II. Source and Amount of Funding 

 

N/A 

 

 



Ward 034 

 

 

 

 
 
 

034 0220 0 00025 0 
 
 



Ward 035 

 

 

 
 

035 0880 0 00011 0 

 

 



Ward 039 

 

 

 

 

 
 

039 0050 0 00025 0 

 

 

 



Ward 042 

 

 

 
 

042 0350 0 00055 0 

 



Ward 047 

 

 
 

047 0200 0 00069 0 

 

 



Ward 050 

 

 
 

 

050 0370 0 00020 0 

 

 

 



Ward 051 

 

 

 
 

 

051 0160 0 00003 0 

 

 



Ward 053 

 

 

 
 

053 0440 0 00026 0 

 

 



Ward 074 

 

 

 
 

074 0370 H 00015 0, 074 0370 H 00095 0, 074 0370 H 00098 0, 074 0370 H 00021 0 

074 0370 H 00026 0, 074 0370 H 00101 0, 074 0370 H 00111 0 



 

 

Item # ______   Prepared by:  Gloria Kelly    

 

Commissioner: ______ Approved by: ___________________ 

 

 

Resolution approving the sale of Six Delinquent Tax Parcels 

totaling $20,500.00 from Tax Sale (s) 0203, 0204, and 0305 

pursuant to the provisions of TCA 67-5-2507.  

 

Sponsored by: Commissioner J. W. Gibson, II 

 

 

 WHEREAS, The Shelby County Board of Commissioners Property 

Committee pursuant to the provisions of Tennessee Code 

Annotated, Section 67-5-2507 has set a minimum price on the 

above referenced SIX parcels of delinquent tax property 

totaling $20,500.00 from tax sale(S) 0203, 0204, and 0305; and 

 

 WHEREAS, The Shelby County Land Bank Department has 

negotiated sales of said properties; and 

 

 WHEREAS, Said properties have been advertised for an 

increased offer pursuant to TCA 67-5-2507. 

 

 NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF COUNTY 

COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That SIX delinquent 

tax parcels totaling $20,500.00 from tax sale(S) 0203, 0204, 

and 0305 be sold as set forth in Exhibit “A” which is attached 

hereto and incorporated herein by reference. 

 

 BE IT FURTHER RESOLVED, That the County Mayor is hereby 

authorized to execute a Quit Claim Deed(s) and any other 

documents necessary for the closing of the aforementioned 

parcels of property as set forth in Exhibit “A”. 

 

 

     _____________________________________ 

     A C Wharton, Jr., Shelby County Mayor 

 

     Date:  ______________________ 

 

     ATTEST: 

 

     _____________________________ 

     Clerk of County Commissioners 

 

 

Adopted: _________________________ 

 
Msw97:realestate.resolutions 
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SHELBY COUNTY BOARD OF COMMISSIONERS 

SUMMARY SHEET 

 

 

I. Description of Item 

 

A Resolution approving the sale of Six Delinquent Tax 

Lien Properties (Exhibit “A”) totaling 

$20,500.00,acquired by Shelby County Government 

through Tax Sales 0203, 0204, and 0305 conducted by the 

Shelby County Trustee’s Office. The parcels were sold 

to various buyers by the Shelby County Land Bank 

pursuant to the provisions of TCA 67-5-2507.    

   

II. Source and Amount of Funding 

 

Amount Expended/Budget Line Item 

 

All Costs (Direct/Indirect) 

 

Additional or Subsequent Obligations or Expenses of 

Shelby County 

 

III. Contract Items 

 

Offer to Purchase 

 

Terms  

  

IV. Additional Information Relevant to Approval of this 

Item 

 

I. Description of Item 

 

Administration recommends approval of this 

Resolution 

 

 Exhibit “A” (Description of Sales) 

 

II. Source and Amount of Funding 

 

N/A 
 



Ward 050 

 

 

 

050 0100 0 00019 0 

 

 

 

 



Ward 052 

 

 

 

 

 

052 0360 0 00039 

 

 



Ward 052 

 

 

 

 

052 0890 0 00011 0 

 



Ward 075 

 

 

 

 

075 1130 0 00003 0 

 

 

 



Ward 075 

 

 

 

 

 

075 2000 0 00015 0 

 

 



Ward 082 

 

 

 

 

 

082 0610 0 00028 0 
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ITEM  #                               __                                    PREPARED BY: ______________ 

 

COMMISSIONER: __RITZ__                       APPROVED BY:    ___________________ 

                                                                                                        COUNTY ATTORNEY 

 

Resolution deferring approval of the Shelby County Board of Education Operating 

Budget for FY2009 as adopted by the Shelby County Board of Education.   

Sponsored by Commissioner Mike Ritz. 

________________________________________________________________________ 

 

 WHEREAS, The 2008/2009 Operating Budget of the Shelby County Board of 

Education was adopted as amended on June 12, 2008 and submitted to the Shelby County 

Board of  County Commissioners for approval; and 

 WHEREAS, The Operating Budget of the Shelby County Board of Education for 

FY2008/2009 has been reviewed by the Education Committee of the Shelby County 

Board of Commissioners on July 2, 2008 and again on July ___, 2008; and 

 WHEREAS The Education Committee desires further clarification or an 

amendment to the FY2009 Shelby County School Budget; and 

 WHEREAS, The Education Committee is concerned with the salary adjustments 

for administration personnel over and above the 2% salary increases budgeted for the 

teachers. 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF SHELBY COUNTY, TENNESSEE That the Shelby County 

Board of Education submit a budget to the Education Committee that does not include 

salary increases over 2% for principals, assistant principals, the Superintendent, all 

assistants and deputy superintendents or other management level administrators, and 

submit to the Education Committee the exact budgeted amount for the salary increases 

for the administrators as approved in the June 12, 2008 Budget. 

 BE IT FURTHER RESOLVED That a copy of this resolution and the attached 

Exhibit A is to be placed on file and incorporated into the Minutes of this meeting of the 

Shelby County Board of Commissioners. 

       _________________________ 

                     AC Wharton, County Mayor 

                                               

       Date: _____________________ 

 

                            ATTEST: 

            ___________________________ 

                                                             Clerk of County Commission 

 

                                                        ADOPTED:________________ 



Item #:            Prepared by:  Steve Summerall 
 

  Approved by:    
 

RESOLUTION APPROVING THE SHELBY COUNTY BOARD OF 
EDUCATION OPERATING BUDGET FOR FISCAL YEAR 2009 AS 
ADOPTED BY THE SHELBY COUNTY BOARD OF EDUCATION. 
SPONSORED BY CHAIRMAN DAVID LILLARD.  

  

 WHEREAS, The 2008/2009 Operating Budget of the Shelby County Board of 
Education was adopted as amended on June 12, 2008 and submitted to the Shelby 
Board of County Commissioners for approval; and 
 
 WHEREAS, The Operating Budget of the Shelby County Board of Education for 
Fiscal Year 2008/2009 has been reviewed by the Education Committee of the Shelby 
County Board of Commissioners on July 2, 2008. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 
COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That the Operating Budget 
of the Shelby County Board of Education, as summarized in the School Funds 
Appropriation Resolution for Fiscal Year 2008/2009, attached hereto and incorporated 
herein as Exhibit A is approved. 
 
 BE IT FURTHER RESOLVED, That a copy of this resolution and the attached 
Exhibit A is to be placed on file and incorporated into the Minutes of this meeting of the 
Shelby County Board of Commissioners. 
 
 
 

  
A C Wharton, Jr., County Mayor 
 
 
Date:    
 
 
ATTEST 
 
 
 
  
Clerk of County Commission 

 
 
ADOPTED:        
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Item #                                                                           Prepared by: Lou Geater 

 

                                                                                     Approved by:______________ 

                                                                                                         

 

RESOLUTION BY THE SHELBY COUNTY BOARD OF COMMISSIONERS TO 

ENCOURAGE THE ELECTED JUDGES OF THE CRIMINAL COURTS, GENERAL 

SESSIONS CRIMINAL COURTS, AND CIVIL COURTS TO COLLABORATE WITH 

THE SHELBY COUNTY SHERIFF TO DEVELOP ALTERNATE COURTROOM 

SECURITY ARRANGEMENTS THAT INCORPORATE THE USE OF PART-TIME 

RETIRED DEPUTY SHERIFFS. SPONSORED BY COMMISSIONER WYATT 

BUNKER. 

______________________________________________________________________ 

 

 

WHEREAS, Court security in Shelby County is the responsibility of the Sheriff 

and traditionally has been provided through the assignment of a specific number of full-

time, permanent deputy sheriffs to each court room; and 

 

WHEREAS, Staffing levels for the various courts has been determined through a 

collaborative effort between the Sheriff and Judges; and 

 

WHEREAS, the annual cost of court room security for the forty-two separate 

courts is approximately eight million dollars; and 

 

WHEREAS, Shelby County Government faces significant fiscal challenges for 

the foreseeable future; and 

 

WHEREAS, This Board of Commissioners deems it necessary to explore 

opportunities for potential cost savings in all areas County government, including court 

security; and 

 

WHEREAS, The Sheriff’s office has indicated that the use of part-time, retired 

deputy sheriffs as part of the court security staff complement could result in a cost 

savings to County government without negatively affecting court security. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That the Board of 

Commissioners strongly encourage the Judges to work in a collaborative effort with the 

Sheriff to develop a security plan that utilizes some number of part-time, retired deputy 

sheriffs in lieu of full-time deputy sheriffs, thereby reducing the overall cost for 

courtroom security.  

 

 

 

 

__________________________ 

                                                                            A C Wharton, Jr., County Mayor 

              

                                   Date: _____________________ 

 

                                           ATTEST: 

 

___________________________ 

                                                                        Clerk of County Commission 

 

ADOPTED:________________ 














































































































































































































	AGENDA
	<B>8:30 a.m. - Committee # 1 - BUDGET AND FINANCE</B>
	 1. Resolution creating a Select Committee on Shelby County's finances to evaluate and review funding needs of Shelby County Government and to create strategies to address these changes and needs. Sponsored by Commissioner Deidre Malone and Commissioner Mike Ritz. MAXIMUM 15 MINUTE DISCUSSION
	FILES:
	[RESOLUTION Eval Funding Needs of SC.doc]
	[Funding needs exhibit.pdf]



	<B>8:45 a.m. - Committee # 10 - GENERAL GOVERNMENT</B>
	 1. DISCUSSION - Scheduling of committee items and related matters. MAXIMUM 20 MINUTE DISCUSSION
	 2. Resolution amending Rule 7 of the Commissioners Permanent Rules of Order. Sponsored by Commissioner Joe Ford. (Deferred from 7/7/08) MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[PermanentRulesofOrderResolution.doc]


	 3. Resolution approving the County Mayor's nomination of Carolyn C. Hardy for appointment to the Memphis and Shelby County Land Use Control Board.  This resolution is sponsored by Commissioner Joe Ford. MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[M-SC Land Use Control Board--Hardy.doc]
	[M-SC Land Use Control Board - Hardy2.pdf]


	 4. Resolution Approving the Mayor's Nomination of John Conroy for appointment  to the Shelby County Housing Authority Board Sponsored by Commissioner Joe Ford. MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[Resolution Appointing John Conroy to the Shelby County Housing Authority.doc]
	[John Conroy Nomination Information.pdf]
	[Mayor Letter John Conroy.pdf]


	 5. ORDINANCE- FIRST READING - an Ordinance to amend the Shelby County Code of Ordinances, Chapter 2, Article II, Section 2-57 relative to the purchase, sale, or exchange of materials, supplies, commodities, equipment and real estate from, to or with any federal, state or local governmental entity. Sponsored jointly by Commissioners Joe Ford and Mike Carpenter. MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[Ord Amd 061808.DOC]
	[Ord Amd 061808.Summary Sheet.doc]


	 6. Resolution Approving the Shelby County Compensation Policy for FY 2008-2009.  This resolution is sponsored by Commissioner Joe Ford. MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[2008-2009 Comp Policy Resolution.doc]
	[compol-08-09a1.doc]


	 7. Resolution by the Board of Commissioners of Shelby County, Tennessee requiring criminal, sex offender, and child support background checks for all nominees to any board, agency, or commission that are appointed and/or confirmed by the Board of County Commissioners. Sponsored by Commissioner Henri E. Brooks. (Deferred from 7/7/08) MAXIMUM 15 MINUTE DISCUSSION
	FILES:
	[BoardAppointeesResolution043008.doc]


	 8. Resolution eliminating pay for unused sick leave at retirement for new employees.  Sponsored by Commissioner Sidney Chism.  (Deferred from 7/7/08) MAXIMUM 10 MINUTE DISCUSSION
	FILES:
	[UnusedSickLeaveResolution050108.pdf]


	 9. A resolution to appoint a Judicial Commissioner and set the term of the appointment. Sponsored by Commissioner Joe Ford. (Deferred from 7/7/08) MAXIMUM 10 MINUTE DISCUSSION
	FILES:
	[Resolution - Judicial Commissioner.DOC]


	 10. Resolution to approve an amendment to the contract with Tony Lanigan Moving Services for an additional one year renewal requiring the expenditure of funds in the amount of $115,000.00 for the furnishing of Drayage services to the Election Commission for voting machines and equipment and this item requires the expenditures of county general funds. Sponsored by Commissioner Deidre Malone. MAXIMUM 10 MINUTE DISCUSSION
	FILES:
	[Election Commission Amendment to the Contract - LANIGAN CONTRACT FY2009 VOTING MACHINE DRAYAGE.doc]
	[Tony Laningan--drayage amendment08-09.doc]


	 11. Resolution amending the contract with Diebold Election Systems, Inc. for the purchase of the Accuvote TSX Voting System and the Electronic Poll Book and the Voter Verifiable Paper Audit Trail approved by resolution 38 adopted on March 13, 2006 to reallocate funds originally appropriated. Sponsored by Commissioner Deidre Malone. MAXIMUM 10 MINUTE DISCUSSION
	FILES:
	[Resolution Approving an Amendment to the Diebold Contract for the Election Commission.doc]
	[Diebold Contract.pdf]
	[Election Commission Resolution 38 March 13 2006 Exhibit A.pdf]
	[Election Commission resolution to approve amending CIP Budget for purchase of EPB-MHT cln.DOC]


	 12. DISCUSSION - Job studies for the Office of Assessor of Property. MAXIMUM 10 MINUTE DISCUSSION

	<B>10:35&nbsp;a.m. - Committee # 5 - LAND USE, PLANNING, TRANSPORTATION &amp; CODES</B>
	 1. CASE NO.  S.U.P. 08-207 CCAPPLICANT:	Global Tower, LLCLOCATION: 	North side of Independence Road; +/-250 feet east of Woodstock-Cuba RoadREQUEST:	Special use permit for 195-foot CMCS monopole cell towerRECOMMENDATIONS:Memphis and Shelby County Office of Planning and Development:  APPROVAL WITH CONDITIONSMemphis and Shelby County Land Use Control Board:  APPROVAL WITH CONDITIONS(Notice of public hearing published in the Daily News on Friday, July 7, 2008).(Recommitted to committee 7/7/08) MAXIMUM 10 MINUTE DISCUSSION
	FILES:
	[RESOLUTION SUP 08-207 CC.pdf]
	[LUCB report SUP 08-207 CC.pdf]
	[Staff Report SUP 08-207 CC (1).pdf]
	[Staff Report SUP 08-207 CC (2).pdf]
	[Staff Report SUP 08-207 CC (3).pdf]
	[Staff Report SUP 08-207 CC (4).pdf]


	 2. CASE NO.  S.U.P. 08-205 CCAPPLICANT:	Collierville First Baptist ChurchLOCATION: 	West side of Collierville-Arlington Road; +/-5,600 feet south of Macon RoadREQUEST:	Special Use Permit to allow recreational and sports field lightingRECOMMENDATIONS:Memphis and Shelby County Office of Planning and Development:  APPROVAL WITH CONDITIONSMemphis and Shelby County Land Use Control Board:  APPROVAL WITH CONDITIONS(No notice of public hearing or notice letters to interested property owners required since there was no opposition at the Land Use Control Board.) MAXIMUM 10 MINUTE DISCUSSION
	FILES:
	[SUP 08-205 resolution.pdf]
	[SUP 08-205 LUCB report 1.pdf]
	[SUP 08-205 LUCB report 2.pdf]



	<B>10:55 a.m. - Committee # 2 - PUBLIC WORKS</B>
	 1. A resolution approving an agreement with the Town of Collierville to treat the wastewater from the Cotton Creek Area. Sponsored by Commissioner Wyatt Bunker. MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[RESOLUTION CottonCreek SewerAgreement-Collierville.doc]
	[Cotton Ck Swr Collierville Agr 06.17.2008.doc]
	[Exhbit A - address list.xls]
	[Exhibit A -Cotton Creek Sewer Layout.pdf]


	 2. A resolution approving an agreement with Spring Creek Ranch, LLC and an expenditure of funds in the amount of $98,400.00 for the rights to connect the proposed Cotton Creek Area Sewer system to the Spring Creek Ranch Pump Station for transportation of the wastewater to the Town of Collierville publicly owned treatment works and this item requires an expenditure of County CIP Funds in the amount of $98,400.00. Sponsored by Commissioner Wyatt Bunker. MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[RESOLUTION CottonCreek SewerAgreement-Stanford Group.doc]
	[Stanford Agreement.pdf]
	[Exhbit A - address list.xls]
	[Exhibit A -Cotton Creek Sewer Layout.pdf]
	[Stanford Development Agreement with Collierville.pdf]


	 3. A resolution approving an amendment to the contract with AFRAM Corporation in the amount of $133,112.20 for the design of a low pressure sewer system in the Cotton Creek Area and this tiem requires an expenditure of County CIP Funds in the amount of $133,112.20. Sponsored by Commissioner Wyatt Bunker. MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[RESOLUTION-COTTON CREEK SEWER-AFRAM DESIGN AWARD.doc]
	[AFRAM Contract Amendment No. 1 & Proposal.pdf]
	[Gratuity Form.pdf]



	<B>11:10 a.m. - Committee # 7 - ECONOMIC DEVELOPMENT &amp; TOURISM</B>
	 1. Resolution encouraging all entities with the power to issue PILOT benefits to annually report to the Shelby County Board of Commissioners on their actions taken and dates thereof concerning PILOT expirations.  Sponsored by Commissioner Mike Ritz. MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[RESOLUTION PILOT annual reportg 0708.lf.doc]



	<B>11:15&nbsp;a.m. - Committee # 8 - COMMUNITY SERVICES</B>
	 1. A RESOLUTION approving the fourth addendum to a lease agreement between L & P Building owner, LLC and Delta Commission on Aging d/b/a Aging Commission of the Mid-South to provide office space on the 10th and 9th floors at 2670 Union Avenue Extended, Memphis, TN 38112 from July 1, 2008 – June 30, 2009 and which requires expenditure of state grant funds in the amount $104,676.48 and federal grant funds in the amount of $74,257.68.  Sponsored by Commissioner Joyce Avery.  MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[Resolution for Rental Agreement for FY09.doc]
	[AgingRentalAgreement.pdf]


	 2. A RESOLUTION amending the FY09 budget in the amount of $84,022 to allow maximum expenditure of funds from the Shelby County Community Services Agency Tornado Emergency funds. This item requires expenditure of funds donated to the general fund in the amount of $84,022. Sponsored by Commissioner George Flinn. MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[Resolution TornadoFund FY09 070308.doc]


	 3. Resolution amending the contract between the Exchange Club Family Center of Memphis and Shelby County Government in the amount of $100,000.00 for the provision of domestic violence assessment services for the period July 1, 2008 through June 30, 2009. This item requires expenditure of General Funds in the amount of $100,000.00. Sponsored by Commissioner George Flinn. MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[$100,000 Exchange Club 1.pdf]
	[$100,000 Exchange Club 2.pdf]



	<B>11:30 a.m. - Committee # 11 - CORE CITY, NEIGHBORHOODS AND HOUSING</B>
	 1. Resolution to amend the definition of the Design Review Committee in the resolution approved June 16, 2008 amending the policies and procedures of the Shelby County Homestead Program pursuant to Chapter 281 of the Public Acts of 1985 and as authorized by the Shelby County Mayor and the Shelby County Board of Commissioners by resolution on October 7, 1985.  Sponsored by Commissioner Mike Ritz. MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[RESOLUTION Design Review Committee for Homestead 070208.lf.doc]



	<B>11:35 a.m. - Committee # 14 - DELIQUENT TAX PROPERTY</B>
	 1. Resolution approving the sale of Fifteen Delinquent Tax Parcels totaling $41,200.00 from Tax Sale (s) 005, 95.2, 99.05, 0203, 0204, 0205, 0209, and 0304 pursuant to the provisions of TCA 67-5-2507. Sponsored by Commissioner J. W. Gibson, II. MAXIMUM 5 MINUTE DISCUSSION  
	FILES:
	[Sale 15 parcels, $41,200.07-08.doc]


	 2. Resolution approving the sale of Six Delinquent Tax Parcels totaling $20,500.00 from Tax Sale (s) 0203, 0204, and 0305 pursuant to the provisions of TCA 67-5-2507. Sponsored by Commissioner J. W. Gibson, II. MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[Sale 6 parcels, $20,500.07-08.doc]



	<B>11:45 a.m. - Committee # 6 - EDUCATION</B>
	 1. Resolution deferring approval of the Shelby County Board of Education Operating Budget for FY2009 as adopted by the Shelby County Board of Education.  Sponsored by Commissioner Mike Ritz. MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[RESOLUTION deferring schools op budget 0708  (2).doc]


	 2. Resolution approving the Shelby County Board of Education Operating Budget for FY 2009 as adopted by the Shelby County Board of Education. Sponsored by Chairman David Lillard. (Deferred from 7/7/08) MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[CountySchools09Budget.doc]
	[School Funds Approp for 2008-09 Amended 6-12-08.xls]



	<B>12:30 p.m. - Committee # 4 - LAW ENFORCEMENT, FIRE, CORRECTIONS &amp; COURTS</B>
	 1. Resolution establishing and defining the duties and responsibilities of the Shelby County Criminal Justice Coordinating Council and appointing members to said council. Resolution sponsored by Commissioner Sidney Chism. MAXIMUM 15 MINUTE DISCUSSION
	FILES:
	[Criminal Justice Council 1.pdf]
	[Criminal Justice Council 2.pdf]


	 2. Resolution by the Shelby County Board of Commissioners to encourage the elected judges of the Criminal Courts, General Sessions Criminal Courts, and Civil Courts to collaborate with the Shelby County Sheriff to develop alternate court security arrangements that incorporate the use of part-time retired deputy sheriffs. Sponsored by Commissioner Wyatt Bunker. MAXIMUM 15 MINUTE DISCUSSION
	FILES:
	[Court security resolution.doc]


	 3. Resolution approving a contract amendment with Aramark Correctional Services Inc., in the amount of $683,333.00 for the provision of food services for inmates and staff at the Shelby County Main Jail and Jail East and this item requires expenditure of County General Funds. Sponsored by Commissioner Sidney Chism. MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[Aramark $683,333.pdf]


	 4. Resolution requesting approval of a contract with the City of Memphis in the FY09 Shelby County Operating Budget in the amount of $100,000 for outside contracts for the Shelby County District Attorney General's office for the Shelby County Anti-Gang Initiative and the FY07 Project Safe Neighborhoods. This item requires expenditure of Federal Grant Funds in the amount of $100,000. Sponsored by Commissioner Sidney Chism. MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[$100,000 City of Memphis 1.pdf]
	[$100,000 City of Memphis 2.pdf]


	 5. Resolution requesting approval of a budget amendment in the FY09 Shelby County Operating Budget in the amount of $78,500 for the Shelby County District Attorney General's Office for the Shelby County Anti-Gang Initiative. This item requires expenditure of Federal Grant Funds in the amount of $78,500. Sponsored by Commissioner Sidney Chism. MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[$78,500 Anti-Gang 1.pdf]
	[$78,500 Anti-Gang 2.pdf]


	 6. Resolution approving contract with Aramark Correctional Services, LLC in an amount not to exceed $4,150,000.00 for the management and provision of food services for the Division of Corrections and amending the FY09 Corrections Fund Budget. This item requires expenditure of Corrections Funds in the amount of $4,150,000.00. Sponsored by Commissioner Sidney Chism. MAXIMUM 5 MINUTE DISCUSSION
	FILES:
	[$4,150,000 Aramark 1.pdf]
	[$4,150,000 Aramark 2.pdf]
	[Aramark Corrections purchasing docs 1.pdf]
	[Aramark Corrections Purchasing docs 2.pdf]
	[Aramark corrections purcahsing docs 3.pdf]



	<B>1:20 p.m. - Committee # 13 - AUDIT</B>
	 1. DISCUSSION - Update on the status of Management Letter from FY 2006 audit.



